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an unsatisfactory record of performance. 
 
 
 

7. Personnel Capabilities (Series No. 6) 
 

(a) The Applicant must clearly demonstrate its ability to assign competent 
personnel to the contract and that they possess relevant experience on past 
projects similar in scope and size to the project for which they are seeking to 
be prequalified, as delineated in Part 2 of this Invitation for Prequalification. 

 

To demonstrate its understanding of the staffing requirements of the project, 
the Applicant shall submit a project organizational structure in the form of a 
diagram with explanatory notes as required in Form RS – 6.1. The organization 
structure should: 
 

• Identify key positions (both prime and alternate candidates) 
 

• Identify specific roles and a brief list of responsibilities of each position 
 

• Identify key positions to be held by each Partner or any commercial 
association (if applicable) 

 

• Identify key skills, qualifications, experience for each position 
 

• Provide the names of the prime, and alternate candidate for the key 

personnel in the Form RS-6.2, Part 1: Section IV. 
 

(b) To demonstrate the Applicant’s compliance with these criteria, the Applicant 
shall submit professional curricula vitae (CVs) for staff who meet the stated 
requirements for the key positions presented in the following key personnel 
table. 

 

(c) For each key position presented in the table overleaf, the Applicant shall 
supply information (in Form RS – 6.2) on a first choice candidate and on a 
suitable alternate, each of whom should meet the experience requirements 
specified in the key personnel table. 

 

(d) Successful Applicants will be obliged to offer these personnel or equivalent 
in their tender. 

 

(e) The Applicant is to provide evidence that it possesses, or has access to, 
sufficient qualified resources and equipment, available, or who will be 
become available if the Applicant’s tender is successful, to deliver  the project 
for which seeks Prequalification. In this regards, as a minimum the Applicant 
must provide the information requested on Form RS – 6.3. 

 


