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PRESIDENT'S 
MESSAGE

Dear Colleagues,

Hope you and your families are keeping safe through this challenging time of Covid-19 pandemic which 
has impacted the entire world, and has tested all countries big and small across the globe for their 
readiness and response. 

To begin with, our thoughts go out to the people who have been affected by this unprecedented event, 
and our gratitude to Qatar’s healthcare workers, local communities, and government who are on the front 
line working endlessly to contain the virus. Amidst the feeling of concern and uncertainty, it is important 
we keep calm, show solidarity and stand by each other.

At Ashghal, as you already know, we have continued to take all necessary precautions in line with the 
government directives, and I am proud to say that work is proceeding and progressing as per plan. Also 
impressive is the huge and timely effort put in by our IT team to allow as many employees as possible to do 
their jobs from home. 

As part of the ongoing preventive measures implemented to limit the spread of Covid-19, Ashghal has not 
only intensified efforts to inspect the workers’ accommodation and project sites but is also working with 
contractors and consultants to implement an emergency plan that includes preventive measures to protect 
workers, employees and residents.

Earlier this year, on the occasion of National Sports Day H.E. Sheikh Khalid bin Khalifa bin Abdulaziz Al Thani, 
Prime Minister and Minister of the Interior opened the 33km Olympic Cycling Track on Al Khor Road. The 
event saw the participation of the Qatar Olympic Committee, the Qatar Cycling Federation and Qatar 
Sports Federation for Special Needs, as well as more than 500 cyclists.

 Using the remote communication technology, Ashghal also opened the new and last interchange on the  
Al Khor road linking the north and central Lusail, after completing 97% of the Al Khor road project works. 

In January this year, Ashghal signed 10 new construction contracts for Infrastructure Development projects 
of Citizens’ Sub-Divisions at a total value of around QR 4 billion, to serve more than 8,400 land plot in 10 
areas around the country.

Under drainage, the Doha South Sewage Infrastructure Project was awarded the Oracle’s “Construction 
and Engineering Excellence Award” for “Enterprise-wide Standardization in Public Infrastructure”. The 
project was recognised for the use of digital engineering and implementation of construction best practices. 
Adding to this feat, Ashghal also won the "Government Sustainability Initiative" Award presented by the 
Qatar Green Building Council, during the Annual Qatar Sustainability Awards Ceremony held in March.

On the operational front, as part of Ashghal’s Corporate Excellence Programme, the Public Works 
Authority was awarded the Certificate of Registration of the Quality Management System ISO 9001: 2015. 
Going forward, we look forward to achieving more upcoming milestones including ISO 14001:2015 - 
Environmental Management System and ISO 45001:2018 - Occupational Health and Safety Management 
System Certifications for the entire organisation.

To further achieve performance excellence, we have a number of corporate initiatives under implementation 
across various streams including capability enhancement, innovation and technology to name a few, and I 
would urge and encourage all employees to support these in every way you can. 

Finally, it’s challenging times like this that remind us that each of us has something to contribute and the 
importance of coming together as an organisation. I urge you all to continue working with the same energy, 
resilience, and commitment that you have always demonstrated to achieve Ashghal’s corporate goals. 

Dr. Eng. Saad bin Ahmad Al Muhannadi
President of the Public Works Authority 'Ashghal'
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Cycling Parade

The event included the participation of officials and employees from the Public Works Authority, the 
Qatar Olympic Committee, the Qatar Cycling Federation and Qatar Sports Federation for Special Needs, 
as well as a more than 500 cyclists, in addition to a distinguished participation of people with special 
needs in the cycling event on the Olympic path.

s part of National Sports Day celebrations held by Ashghal, H.E. Sheikh Khalid bin Khalifa bin 
Abdulaziz Al Thani, Prime Minister and Minister of the Interior opened the 33km Olympic 
Cycling Track on Al Khor Road.A

Opening of Olympic Cycle Path on Al Khor Road

H.E. Mr. Abdulla bin Abdulaziz 
bin Turki Al Subaie, Minister of 
Municipality & Environment 
Qatar in the context of 
its great interest in sport 
is adopting infrastructure 
projects implemented 
by Ashghal to allocate 
pedestrian and cycle 
paths to encourage the 
public to practice sports.

H.E. Dr. Eng. Saad                       
bin Ahmad Al Muhannadi, 
President of the Public Works 
Authority:
Ashghal seeks to achieve 
sports infrastructure that 
contributes to changing 
the lifestyle through 
the practice of different 
sports. It is scheduled 
to provide 2,647 km of 
pedestrian and cycle 
paths in Qatar by 2022.

Dr. Mohamed Jaham 
Al Kuwari, President of 
Qatar Cycling Federation:                              
The cycle path that was 
opened is appropriate for 
all sports competitions, 
whether local or 
international, as its width 
reaches 7 metres with a 
length of 33 kilometres.

H.E. Mr. Salah bin Ghanem 
Minister of Culture and Sports:
I thank Ashghal for 
this great achievement 
as opening of a 33 km 
dedicated cycle path 
provides safety for the 
cyclists and allows them 
to avoid the danger of 
cycling on public roads. 
Opening of such projects 
is in the interest of the 
whole society.
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Dr. Abdulaziz Jaham 
Al Kuwari, President 
of Qatar Cyclists:                                   
We are participating 
today in the Sports 
Day event with 
Ashghal, which 
has provided an 
Olympic cycle path 
that will motivate 
many to practice 
cycling.

Dr. Hassan Al Ansari, Secretary General of the Qatar Sports Federation for Special Needs:                      
The Sports Day activities implemented by Ashghal were outstanding and the 
federation was keen to participate on its part, especially with the launching of 
the first Olympic Cycling Track.

Player Abdulrahman                      
Abdel Qader                                     
The sport of cycling is 
one of the fun sports that 
everyone can practice. The 
opening of the Olympic 
cycle path will contribute to 
increasing the demand for 
this important sport. 

Player Ali Al Mass: The Sports Day 
organisation and the opening 
of the Olympic cycle path. 
The extensive public presence 
for cycling demonstrates the 
awareness for the practice of 
this beautiful sport.

Mr. Amir Al Mulla, Director 
Executive of the Qatar Sports 
Federation for Special Needs:                                             
We are excited to be part of 
the important event. Opening 
the first Olypmic Cycling Track 
will serve international and 
local cyclists.

Mr. Abdullah Al Hammadi, a cyclist champion: 
I am proud to have all segments, 
whether professionals, amateurs, 
or persons with special needs, 
participate in the opening of         
the Olympic cycling track.
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Benefits of 
Pedestrian 
Path and 

Cycle Paths 
on Al Khor 

Road

34 km
Path Length 6 m

Path Width 80
Bike Racks

100
Benches

18
Bike & Pedestrian 

Underpasses

20
Rest Areas

Benefits 
of Olympic 
Cycle Paths 
on Al Khor 

Road 29
Bike 

Underpasses

33 km
Path Length

7 m
Path Width

km/hr
Speed Limit5

Car Parkings
5

Bike Bridges

1450
Lighting Poles
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We are all accountable for delivering 
operational excellence.

We continuously focus on the value of our 
services.

The health and safety of our customers, 
employees and contractors is our top 
priority.

We work together to grow the capabilities 
of our organisation.

We are honest with  others and deliver on 
commitments made.

We accept new challenges and quickly 
adapt to changes in our environment.

We share the experience, knowledge and 
lessons we have learned.

Enhance our health and safety 
performance

C1

C2
C3
C4
C5

C6

C7

C8

C9

C10

Ensure on time delivery with quality
Effectively integrate new assets
Optimise and manage cost
Improve quality management 
performance
Improved sustainability and recycling

Increase Qatarisation and develop 
our staff
Increase Qatari involvement in our 
supply chain
Embed leading practices across Ashghal

Enhance customer and stakeholder 
satisfaction
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Strategy Update

H.E. the President Dr. Eng. Saad bin Ahmad Al 
Muhannadi convened a meeting to review the 
2019 full year performance and progress against 
Ashghal’s ten strategic objectives set for Ashghal 
Affairs and Departments. Ashghal directors, 
managers and key employees attended the 
meeting, where H.E the President expressed his 
satisfaction with the progress against the strategic 
objectives. 

H.E. the President concluded the review 
meeting with the following recommendations:

• Identify challenges in achieving the 
Qatarisation targets and develop plans to 
improve the condition of employment of fresh 
Qatari graduates. 

• Assess the effectiveness of trainings conducted 
and competency enhancements.

• Analyse the delay in closure of quality and 
safety related nonconformities and develop 
a plan to enhance the process of issuing and 
closing of nonconformities.

Ashghal sent out a report for Q1,2020 progress 
on the alignment with National Development 
Strategy 2018-2022 (NDS2) initiatives to Ministry 
of Municipality and Environment (MME). 

The report contained an update regarding 
projects and initiatives under the “Intermediate 
Outcomes” of NDS2 related to the areas of 

Sustainability, Recycling and “Integrated Water 
Management”.

Recently, MME requested further information 
regarding Ashghal related NDS2 projects. PQD is in 
the process of compiling the required information 
from different departments and submitting the 
report to MME.

Ashghal Strategy 2018 - 2022:
2019 Full Year Performance Review:

Reporting Progress on NDS2 Initiatives:

• Review the asset handover performance over 
the past few years, and develop a plan to 
further improve the handover of assets.

• Review delays against the Master Plans, 
identify gaps that need to be closed, and 
develop action plan to enhance performance.

• Run a focused campaign to generate ideas 
from all Ashghal staff for beautification of 
Doha 

• Develop a plan to transform Ashghal from a 
project focused organisation to one that is 
Asset Management focused.

• Develop crisis management plans for various 
extreme event scenarios.

• Develop an action plan to improve design, 
placement and database of all road signage.

• Assess the time taken for procurement and 
identify root causes for delay in processing 
variation orders, extension of time and 
contract closure.

Affairs and 
Departmental Rolling 
Plan for 2020 - 2024:
All Affairs and Departments of Ashghal have 
updated their rolling plans for 2020-2024, which 
includes their respective strategic objectives and 
KPI targets. This was done through a review of 
existing performance targets and aligning them 
to relevant strategic changes, both internal and 
external, that has an impact on the objectives.

Change in Quarterly 
Performance Review 
Reporting:
Ashghal had recently undergone some 
organisational structure changes. In view of this, 
the Planning and Quality Department reviewed the 
existing quarterly performance review template 
and revised it in order to adopt the impact of the 
change in structure with the objectives of the 
reviews. The new reporting format brings clarity 
and conciseness to the review, and enables better 
decision making for Ashghal’s Senior Management.

2019 Employee of the Year Winners 

During an extensive internal meeting held in 
January to review the authority’s Corporate 
Strategy performance and achievements, H.E. the 
President honoured the Employee of the year from 

all departments, in appreciation of their efforts 
throughout the year, and encouraged them to 
continue to provide the best for the organisation.
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a culture of quality in the implementation and 
management of infrastructure projects and service 
delivery. It helps in the continuous improvement 
and achievement of the strategic goals of the 
authority related to quality management and 
organisational excellence.”

During the past three years, Ashghal developed 
and improved over 300 operational processes and 
22 corporate policies, in addition to elevating its 
measuring, monitoring and evaluation approaches, 
which helped in providing factual evidences for 
internal quality performance. 

Ashghal places customer care and satisfaction 
amongst its top priorities, and its interaction 
and communication with customers is closely 
monitored through real-time dashboards and 
performance indicators. It also implements regular 
customer online surveys in order to continuously 
improve customer satisfaction.

The upcoming milestones for Ashghal’s Corporate 
Excellence Programme include achieving the ISO 
14001:2015 - Environmental Management System 
and ISO 45001:2018 - Occupational Health and 
Safety Management System Certifications for the 
entire organisation, is set to be achieved in the 
fourth quarter of 2020.

Ashghal Achieved ISO 9001:2015 
Certification

Ashghal was awarded the Certificate of 
Registration of the Quality Management System 
ISO 9001: 2015, as part of Ashghal Corporate 
Excellence Programme.

The certificate was received by Eng. Jamal 
Sharida Al-Kaabi, Manager of Planning and 
Quality Department (PQD) in Ashghal, after a 
comprehensive and extensive external audit of 
all Ashghal’s departments by Intertek Group 
in December 2019, resulting in zero non-
conformance with the internationally recognised 
standards set by the International Organisation for 
Standardisation (ISO).

The scope of the certification covered all Ashghal 
functionalities comprising design, construction, 
and management of major projects including 
roads, drainage, buildings and public amenities 
such as public buildings, schools and hospitals, in 
addition to operation and maintenance of assets 
such as Roads, Drainage Networks and Sewage 
Treatment Plants.

Eng. Jamal Sharida Al-Kaabi, Manager of PQD 
said: “Achieving the Certificate of Registration, of 
the Quality Management System ISO 9001: 2015, 
is a key milestone and major accomplishment for 
Ashghal and a fundamental pillar for establishing 

Quality Update 

FEKRA: Doha Beautification Ideas 
Campaign

At the 2019 Full Year Performance Review, H.E the 
President, H.E. Dr. Eng. Saad bin Ahmed, called for 
suggestions and ideas from all Ashghal employees 
that will improve the quality of life, promote the 
importance of health and sports and promote an 
overall vibrant community within Doha.

The Supervisory Committee of Beautification of 
Roads and Public Places in Qatar together with the 
Public Relations and Communications Department 
and Planning & Quality Department launched a 
focused campaign towards Ashghal employees, 
to submit ideas and suggestions through FEKRA 
platform, taking into account the Qatari legacy, 
history and heritage. 77 ideas were submitted by 
Ashghal employees and all ideas are currently under 
review and analysis. Afterwards, the committees will 
develop implementation plans for feasible ideas. 

Newly Published Processes Dec 2019 - 
June 2020

Newly Published Ashghal Processes:

1.   Highway Projects Department
• Manage Subcontractor Late Payment Complaint
• Prioritise Roads & Drainage Capital Projects
• Manage Billing for Ashghal Services
• Manage Quotation for Ashghal Services

2.   Engineering Services Department
• Manage Secondment of Professional Staff
• Verify Quantities through Site Visit

3.   Public Relations & Communications   
      Department
• Issue Circulars

4.    Legal Affairs Department
• Investigate Incidents & Violations
• Handle Fraud and Irregularities
• Prepare MoUs with National Entities
• Prepare International MoUs
• Prepare Draft Legislative Instruments
• Research, study and follow up on legal issues
• Liaise with court appointed experts
• Manage MoUs
• Handle Third Party’s non-contractual claims  

5.    Roads Operation & Maintenance      
       Department
• Manage Road Occupancy Permits
• Manage Road Occupancy Violations
• Manage Vehicle Damage Claims

6.   Human Resources Department
• Granting of permanent residence card in the 

Ministry of Interior
• Handle Employee Transfer

7.   Designs Department
• Perform Value Engineering

8.   Drainage Networks Operation and         
      Maintenance Department
• Manage Completion Certificate & Closeout of 

Maintenance Works

Newly Published Ashghal Policies:
• Corporate Governance Policy
• Delegation of Authority Manual
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It is worth noting that Ashghal's area of communication with customers has expanded over the past years to 
include many channels, including Ashghal’s official website, Contact Centre, Customer Zones, E-Services Portal, 
and “Ashghal 24/7” mobile application. This is in addition to Ashghal’s remarkable and growing presence on social 
media platforms. These channels are based on a modern integrated CRM system implemented by the authority's 
CSEP in cooperation with Microsoft. The most important of these channels include the following:

Ashghal’s Contact Centre was launched in May 2013 as part of the Customer Service Excellence Programme. 
Since then, it has continued to provide services in Arabic and English quickly and effectively through a 
professional and trained team, using the latest technology.

The contact centre has preserved a distinct level of service over the past years, with more than 83% of incoming 
calls answered within 20 seconds according to the latest statistics on incoming calls during the past year.

Ashghal also provides a customer service email (customerservice@ashghal.gov.qa) through which customers can 
send and track requests or inquiries. 

The customer service email has been receiving around 100 emails a day, providing the services that are not 
available electronically.

Customer Service Update

As part of Ashghal wide Covid-19 preventive initiatives to implement precautionary measures for the safety of 
employees and customers, the contact centre staff started working remotely and ensuring that 24/7 services 
continued to be provided to the customers.

Customer Zones were closed to minimise customer interaction and prevent any chances of spreading infections. 
A message was added to the IVR (Interactive Voice Response) to encourage customers to use E-Solutions.

Currently, the customer service team is working with ISD to add a new service to CRMS and IVR (Moazanah 2).

Customer Satisfaction Report about 
Service Request Resolutions
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In line with the approved process for “Manage Surveys”, the Planning and Quality Department issued 
survey, collected data, and provided aggregate analysis for the level of satisfaction about resolving customer 
service requests for Q1 2020. Analysis of survey responses for satisfaction rate, in the first quarter of 2020 
were also reported.

For measuring the overall customer satisfaction rate, the four areas covered are (a) Extent of Resolving 
Service Requests (b) Customer Satisfaction about Resolving the Service Requests, (c) Customer Satisfaction 
Rate about Experience with Customer Communication, and (d) Customer Satisfaction Rate about the Time 
Taken to Resolve Service Request.

Customer comments and suggestions received as part of the survey were shared with concerned affairs. 
Service requests, which were not completely resolved, from customer perspective, were also shared with 
concerned affairs in order to conduct further investigations.

The overall customer satisfaction rate about experience with customer communication for Q1, 
2020 was notably high at 85%.

Customer Service Initiatives to Fight 
Covid-19

Ashghal managed to achieve the satisfaction of 90% of its customers with the services provided to them in 
2019, during which it served more than 80,000 customer and registered over 44,000 application.

Ashghal measures customer satisfaction through its the Customer Service Excellence Programme (CSEP), which is 
an ongoing programme designed to position Ashghal as one of the best entities that focus on customer service 
in Qatar and the region, and aim to implement best practices in the field of government service excellence.

Continuous Enhancement of Customer 
Service Quality

Contact Centre (Short Number)

27,948
Received Calls   

in Total

26,526
Answered Calls 

in Total

1,422
Abandoned  
Calls in Total
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Ashghal’s E-services portal, which can be accessed 
through Ashghal’s official website, features a 
variety of services that include roads, drainage 
and infrastructure provided to individuals and 
companies.

The portal aims to enhance communication and 
direct interaction with citizens and the public 
in order to create an integrated and effective 
experience for customers. It includes lists of 
services related to roads, drainage networks, 
infrastructure facilities, as well as suggestions, 
inquiries, and complaints. Users also can submit 
notifications about anything that may constitute a 
public danger or harm. 

The portal also allows users to attach documents 
to the submitted application to complete the 
process electronically.

E-Services Portal Mobile Application 
“Ashghal 24/7”
The application which is available on Android 
and iOS operating systems, provides customers 
with various electronic services, and enables them 
to upload various types of messages including 
written texts, geographical locations, images and 
documents, and attaching them to service requests 
to complete the application process electronically. 

Ashghal is currently working on developing the 
application further to enhance the customer 
experience and include additional services.

Customer Zones 

Ashghal welcomes its customers through the customer zones at Ashghal Tower in West Bay area and 
the Assets Affairs Building on the Wholesale Market Street, every day from 7:30 am until 2:00 pm. 
The customer zones handle individuals and companies’ inquiries and submissions of requests and notes 
through more than 12 employees who speak both Arabic and English. 

During the first quarter of 2020, our Customer Zones received a total of 8,329 customers to provide 
various services.
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KEY HIGHLIGHTS
Infrastructure Projects
Roads

Last 
Interchange on 
Al Khor Road 
Opens to Traffic
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Expressway Programme

Aligned with Qatar National Vision 2030 and Its Strategy to 
Preserve Qatar Cultural Heritage:  

Ashghal Relocates the Pearl Monument in           
Al Wakra Old Souq

Stemming from it keenness to preserve the 
cultural heritage of Qatar and in alignment to 
Qatar National vision 2030, Ashghal completed 
the relocation works of the well-known Pearl 
Monument to the previously known Al Fardah 
Roundabout in Al Wakra Old Souq adjacent to 
Al Wakra port.

The relocation works were accomplished in 
collaboration with the Private Engineering 
Office (PEO), as part of of Al Wakra Main Road 
Upgrade Project and in order to enable the 
reconstruction the Pearl Roundabout into a 
signal-controlled intersection.

Ashghal's decision to relocate the Pearl 
Monument met with the desire of citizens in Al-

Wakrah City to restore it as a historical landmark 
and highlight the coastal nature of the city 
along with its distinct heritage and societal and 
historical characteristics.

As part of its strategy, Ashghal works to preserve 
artifacts and heritage installations in all areas 
and roads in the country in coordination with 
all concerned parties, without stopping to the 
implementation of infrastructure plans in the 
various regions of Qatar.

It is worth noting that the Pearl Monument has 
a great symbolism for the residents of Al-Wakra 
city, which is famous for fishing and pearl 
hunting. It was built in the late eighties of the 
last century and was installed on Al-Wakra Road 

to take inspiration from the history and nature 
of this coastal city.

The Pearl relocation required following a 
precise mechanism in its optimal lifting and 
installation. A metal base was made for the 
success of the process of lifting and fixing the 
Pearl on the concrete pillar and ensuring that it 
does not deviate as the weight of the shells is 
about 12 tons.

Ashghal’s construction works continue at 
the upgrade of Al Wakra Main Road, which 

extends over 5.5 km from the previously known 
as Pearl Roundabout to Woqood station, 
located towards Mesaieed city. Works include 
the conversion of three roundabouts; Pearl, 
Ooredoo and Afja Roundabout (known as 
Jabal roundabout) to signalised intersections. 
Additionally, two new signalised intersctions will 
be constructed in Al Razi Street and towards  Al 
Wukair Road. 

The Pearl 
Monument has a 
great symbolism 
for the residents 
of Al-Wakra city, 
which is famous 
for fishing and 
pearl hunting.
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Ashghal Opens 5 New Sections on 
Mesaimeer Interchange

Ashghal announced the opening of five new 
parts at the Mesaimeer Interchange in the 
presence of Eng. Youssef Al Emadi, Projects 
Affairs Director, Eng. Bader Darwish, Highway 
Project Department Manager, Members of 
Central Municipality Council Mrs. Sheikha 
Al Jufairi, Mrs. Fatima Al Kuwari, Mr. Abdul 
Rahman Al Khulaifi, Brig Mohammed 
Marafih, Director of Engineering Traffic Safety 
Department, along with a number of Ashghal 
officials and engineers and representatives of the 
contractor company.

The 3 km road linking Doha Expressway and 
the southern part of the Doha Expressway will 
provide a free traffic flow for those coming 

from Doha towards Al Wakra and Al Wukair. 
The other direction of the road that connects 
Al Wakra and Al Wukair towards Doha will be 
opened in Q2, 2020.

A new tunnel has been opened to link Doha 
Expressway to E-Ring Road with a length of 
750 metres from Industrial Area Road towards 
E-Ring Road, Rawdhat Al Khail Street and Doha 
Expressway. The opening includes a new 1 km 
tunnel towards E-Ring Road, in addition to a 
1 km bridge towards Rawdhat Al Khail Street 
and D-Ring Road. In addition, a 500 metres exit 
loop leading to Doha expressway was opened to 
directly link the traffic coming from the Industrial 
Area towards Doha Expressway.

Features of the Interchange 

The new three-level interchange is the first of 
its kind in Qatar as it contains nine underpasses 
providing free flow traffic, in addition to two 
major bridges. The 6.1 km long interchange 
consists of three to four lanes in each direction 
to accommodate about 30,000 vehicles per hour 
in both directions. The new interchange upon 
completion in Q2 of 2020 will reduce travel time 
by more than 70%.

Hexagonal Interchange 

The Mesaimeer Interchange is the first of its 
kind in Qatar connecting six main roads, namely 
Mesaimeer Interchange, Doha Expressway, 
southern part of Doha Expressway, Sabah Al 
Ahmed Corridor, Industrial Area Road and 
Rawdat Al Khail Street.

It is located in a vital area that has many 
facilities including Al Thumama Stadium, one 
of the World Cup stadiums, especially that the 
interchange has three pedestrian bridges to ease 
people’s access to the stadium.

The interchange also serves many important 
educational and health such as the Medical 
Commission and Meteorological Department, 
as well as they nearby shopping malls.

Integration with Sabah Al Ahmad Corridor 

The Mesaimeer Interchange integrates with 
Sabah Al Ahmad Corridor through Al-Wattiyyat 
Interchange, which is a strategic link between 
the southern part of Doha Expressway and its 
main highway. 

6.1 km
long

interchange

3 to 4
lanes in each 

direction

30,000
vehicles per 
hour in both 

directions



OUR NEWS I EDITION 23Roads

27 28

Using Remote Communication Technology 

Ashghal Opens Last Interchange on 
Al Khor Road

Ashghal and the Qatari Diar Company opened 
a new interchange connecting between Al 
Khor Road and Al Ramth Road, which is linking 
the north and central Lusail, using remote 
communication technology. This was in the 
presence of Eng. Yousef Al-Emadi, Projects 
Affairs  Director at Ashghal, Eng. Fahad Al 
Jahrami, Head of Project Delivery Sector - Qatar 

in Qatari Diar Company, Eng. Bader Al Darwish, 
Manager of Highway Projects Department at 
Ashghal, Brigadier Mohamed Marafi, Director 
of Traffic Engineering and Safety Department at 
the General Directorate of Traffic, and a number 
of officials and engineers from Ashghal and the 
Qatari Diar Company.

The new junction is the last one on Al Khor Road 
project, which is 97% complete and is expected 
to be completed by mid-2020.

Al Khor Road Integrates with the New Road 
“Jo Al Ramth”

The new Al Khor Road interchange integrates 
with the new “Jo Al Ramth” Road, connecting 
those coming from the heart of Lusail to Al Khor 
Road via the new interchange.

Al Khor Interchange 

The new interchange is a key feeder connecting 
Lusail Stadium on one side and Lusail Station 
on the other. The interchange consists of four 
bridges, two exit loops, and four exits, along 
with four underpasses. The interchange will 
improve traffic in the area as it provides a free 
traffic flow to 28,000 vehicles per hour.

Benefits of “Jo Al Ramth” Road 
Implemented by Qatari Diar

The new road extends 2.4 km from the new 
interchange on Al Khor Road to the central 
part of Lusail City, which facilitates movement 

between the residential areas in Lusail City such 
as Jabal Thuaileb, Sahat Lusail, Al Kharayej, Golf 
Area, and Qutaifan islands.

The road includes tunnels and underpass as 
well as pedestrian and cyclist lanes of 4.2 km. 
The road includes trees, shrubs, palm trees, and 
green spaces and open spaces of 50,000 square 
metres, as well as a storm water drainage of 5 
km. This is in addition to artworks, which will be 
completed by the end of 2020.

free traffic
flow to

28,000
vehicles per 

hour

4 
Bridges

2 
Exit loops

4 
Exits

4 
Underpasses
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Ashghal Partially Opens At-grade 
Intersection above Al Wakra Road Tunnel 

Ashghal partially opened the signalised 
intersection on Al Wakra Road Underpass, 
linking Al Wakra Road with Ras Bu Fontas Street, 
as part of Al Wakra Main Road Upgrade Project.

The new junction is located after the Airport 
Interchange, and will contribute to enhancing 
traffic movement into the vital city, as the 
opening will reduce travel time by 80%, 
especially after cancelling old traffic diversions 
and providing alternative routes.

The intersection connects to Al Wakra Metro 
Station to facilitate passenger access via the nearby 
drop and park stop, as Al Wakra Road integrates 
with the Redline of Qatar Rail on its median to 
tie Al Wakra and Doha through the two major 
stations of Al Wakra and Ras Bu Fontas.

Eng. Saleh Al 
Shaybah: “Opening 
the intersection 
will facilitate traffic 
between the cities 
of Doha and Al 
Wakra and provide 
a free traffic flow 
for road users 
from Ras Bu Fontas 
station towards 
Pearl Roundabout. 
The intersection 
will also facilitate 
traffic from Doha 
towards Al Janoub 
Stadium using 
Al Wakra Metro 
Station due to 
the presence of 
transportation 
stations west of 
the intersection.”
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Ashghal Opens Second Flyover Bridge 
at Umm Lekhba Interchange

Al Markhiya to Doha, that will accommodate 
around 4000 vehicles per hour.

It also offers an alternative route for road users 
coming from commercial facilities, complexes 
and many educational and health institutions, in 
addition to those coming from Qatar University.

Ashghal opened the second 537 metre flyover 
bridge at Umm Lekhba (Landmark) Interchange, 
providing free flow traffic from Al Markhiya 
towards Doha, as part of Sabah Al Ahmad 
Corridor project.

The new flyover will improve traffic in the area, 
as it consists of a two unidirectional lanes from 

The bridges provide nine arteries that ensure 
free traffic flow in nine directions, in addition 
to the free traffic on Al Shamal road as well as 
the underpass of the old interchange linking Al 
Markhiya Street and Sabah Al Ahmad Corridor.

It is worth mentioning that 65% of Umm 
Lekhba Interchange development, known as 
Landmark Interchange, has been completed. 
Once completed in Q2 of 2020, the new 
interchange will significantly improve traffic and 
shorten the journey time by more than 70%.

Saves

70%
travel time

Connects 
commuters from 
Corniche via Al 
Markhia Street 
and from Arab 
League Street 
towards Doha
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Local Areas Infrastructure Programme

Ashghal Signs 10 New Contracts for Citizens’ 
Sub-division Infrastructure Projects with Qatari 
Companies Worth Around 4 QR billion 

The Public Works Authority ‘Ashghal’ held on 
21 January 2020, a press meeting to sign 10 
new construction contracts for Infrastructure 
Development projects of Citizens’ Sub-Divisions at 
a total value of around QR 4 billion, to serve more 
than 8,400 land plot in 10 areas around the country. 

The press meeting was held in the presence of 
H.E. Dr. Eng. Saad bin Ahmad Al-Muhannadi, 
President of Ashghal, Eng. Yousef Abdulrahman Al 
Emadi, Projects Affairs Director at Ashghal, Eng. 
Saoud Ali Al-Tamimi, Roads Projects Department 
Manager, Mr. Mohammed bin Hamad Al-Attan, 
CMC Vice-President, a number of CMC members 

as well as managers and officials from Ashghal 
and representatives of the awarded companies.

Dr. Eng. Saad bin Ahmad Al-Muhannadi, President 
of Ashghal, said that infrastructure projects of 
citizens’ sub-divisions are considered a top priority. 
He added: “Today's contracts are a first step in 
Ashghal's plan for 2020 to develop the citizens’ 
sub-divisions throughout the country, as more 
projects will be awarded to covered additional 
areas in the country.”

Eng. Saoud Al-Tamimi, Roads Projects Department 
Manager noted that Ashghal is currently 

working on completing 22 infrastructure projects 
for citizens’ sub-divisions which are under 
implementation, at a total cost of QR 9 billion and 
550 milion, to serve 11 areas.

Eng. Noor Ashkanani from the Roads Projects 
Department at Ashghal gave a brief presentation 

about the citizens’ sub-divisions infrastructure 
projects currently being implemented. The projects 
will provide more than 1,543 km of roads and 
410 km of pedestrian and cycle paths, in addition 
to infrastructure development works including 
sewage, surface and groundwater and TSE 
networks with a total length of 1,180 km. 

"We are            
pleased that all ten 
contracts have been 
awarded to Qatari 
companies and we 
are confident that 
the Qatari contractor 
is able to implement 
these projects. 
The authority 
implemented 
new initiatives in 
coordination with 
contractors that 
would accelerate 
the pace of 
implementation and 
deliver projects on 
time, in addition 
to reducing the 
inconvenience caused 
by infrastructure 
works within 
residential areas.” 
H.E. Ashghal President

Projects Benefits

192
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Completion of Road Development Works for Al 
Rayyan and Al Bayt Stadiums

Ashghal announced the completion of development 
works for the roads leading to Al Rayyan Stadium, 
and the roads surrounding Al Bayt Stadium. All 
roads within the two projects are open to traffic to 
provide a smooth traffic in the area and facilitate 
access to the two stadiums that will host a number 
of the 2022 World Cup matches.

Eng. Saoud Al-Tamimi, Manager of the Roads 
Projects Department at Ashghal: “Opening 
of the roads before the completion of the 
stadiums’ construction works is an evidence 
of Ashghal’s commitment to implement the 
infrastructure and roads that serve Qatar’s 
hosting of the 2022 World Cup, and to deliver 
them within the planned schedules, stating 
that the two projects play a strategic role in 
providing a direction link to the stadiums.”

Project to Develop Roads Surrounding           
Al Bayt Stadium

Eng. Hamad Al Bader, Ashghal’s supervisor for the 
Roads Surrounding Al Bayt Stadium project, said 
that the project includes the construction of roads 
at a total length of 13 km, 5.4 km of which are 
roads surrounding Al Bayt Stadium from the four 
sides and consisting of three lanes in each direction. 
The roads provide direct connection with main 
roads such as Al-Khor Road and Al Egda Street.

In order to facilitate the spectators' access to Al 
Bayt Stadium area, 6 entrances with traffic lights 
were provided to regulate movement of cars 
inside the parking spaces, and 19 designated 
bus entrances. Shared pedestrian and cycle paths 

11 km

Total Length of 
Pedestrian and 
Bicycle Lanes

13 km

 of Roads 

3 Km

Total Sewer 
Network 
Length

12,000 m2 

Total Area of 
Greenery and 
Beautification

12 Km 

total Length 
of Rain Water 

Drainage Network

6 Km

 Total Length 
of Foul Sewer 

Network

Roads Surrounding Al Bayt Stadium

Eng. Hamad Al Bader, Ashghal's 
supervisor for Al Bayt Stadium roads project

were constructed, in addition to installing lighting 
systems using energy saving LED lights, installing 
ITS, afforestation and landscaping in the area 
surrounding the stadium.

The project also included the construction of a 
sewage network, a separate stormwater drainage 
network and an irrigation network using TSE to 
irrigate the area leading to the stadium and its 
surroundings. All projects works are planned to be 
completed at the end of Q3, 2020.
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Project to Develop Roads Leading to              
Al Rayyan Stadium

Eng. Mohammed Al Ateeq, Ashghal’s supervisor 
for the project implementation, noted that the 
project works included developing the roads 
leading to Al Rayyan Stadium which provide 
a direct link to and from the stadium, with a 
total length of about 5 km and includes two 
lanes in each direction. Three signal-controlled 
intersections and one roundabout were 

constructed to facilitate access to Mall of Qatar, 
Al Majd Road, and the roads connecting to the 
Celebrations Street. This comes in an aim to serve 
these vital destinations and Al Rayyan Hotel, 
as well as to facilitate movement of spectators 
between these destinations and the stadium, in 
addition to enhancing the capacity of the roads 
that are witnessing an increase in traffic density.

One of the most important features of the project 
is its link with Al Rifaa Metro Station, which 

is located at the Gate of Mall of Qatar, which 
serves visitors, business owners, fans and event 
organisers heading to and from Mall of Qatar, as 
well as Al Rayyan Stadium during the matches.

The project also included a surface water drainage 
network, a sewage network in addition to 
installation of 339 electricity poles, diversion of 
existing infrastructure services, installation of traffic 
lights, signs and road markings. This is in addition 
to afforestation and beautification works in the 

areas adjacent to the roads, on an area of 70,000 
square metres including 216 trees and 1,300 
shrubs. A 7 km irrigation network and a 2-km 
potable water network were also constructed.

In order to encourage the practice of sports 
activities, the project included providing 
pedestrian paths with a length of 10 km and a 
width of 10 metre, dedicated cycle paths with a 
length of 513 metres, and running paths with a 
length of 513 metres.

10 Km

Total Length of 
Pedestrian and 
Bicycle Lanes

5 Km

Total Roads 
Length 

3 Km

Total Sewer 
Network 
Length

70,000 m2 

Total Area of 
Greenery and 
Beautification

10 Km 

total Length 
of Rain Water 

Drainage Network

7 Km

 Total Length 
of Foul Sewer 

Network

Eng. Mohammed Al Ateeq, Ashghal’s 
supervisor for Al Rayyan Stadium roads project

Roads Leading to Al Rayyan Stadium
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Completion of 75% of the Road and 
Infrastructure Project for Citizens' Sub-divisions 
in South Al Wukair

Ashghal has made a great progress in implementing 
the roads and infrastructure development 
project for new citizens’ sub-divisons in South 
Al Wukair. The project serves 3316 residential 
plots, 16 schools, 32 mosques and 17 commercial 
establishments by providing infrastructure 
elements that include effective and safe roads 
networks at a length of 221 km, as well as 100 
km long sewage drainage networks, 114 km long 
storm water drainage networks, 123 km long 
potable water lines, in addition to the electricity, 
lighting and utilities related to these services.

Eng. Hamad Al-Mujaba, the project engineer 
from Ashghal: “About 75% of project works are 
completed, including two main roads north and 
west of the project which play an important role 
in facilitating movement and reducing the journey 
time for residents and visitors of the area, especially 
after they are linked with the new Al Wakra road 
and the Al Wakir highway in the near future 
through other projects implemented by Ashghal.”

It is worth mentioning that the project works will 
have a great impact on improving the quality of 

daily life for citizens and residents by facilitating 
traffic between places, services and different 
destinations in the area and its surroundings. This 
is in addition to improving the area's environment 
by reducing the rates of dust and dust pollution, 
and increasing safety rates for road users.

Ashghal is also keen to accelerate the pace of 
implementation and urges contractors to deliver 
projects within the deadlines, as the number 
of working hours without accidents in the four 
packages of the project reached about 9.5 
million hours. The project is expected to be fully 
completed by the end of 2020.

Roads Projects

Launch of Upgrading Works for Streets 
in West Bay Area

Ashghal launched the upgrading works on some 
streets in West Bay Area to improve them and increase 
their vehicular capacities along with alleviating the 
traffic in the area especially in peak hours.

Eng. Mooza Al-Suwaidi, Head of Doha Section at 
the Roads Projects Department at Ashghal stated 
that the project will enhance internal streets 
leading to and from Qatar Petroleum District (QP 
District). This is in addition to external streets, 
which are connected to main arterial roads such as 
Al Corniche Street, Majliss Al Taawon Street and a 
part of Omar Al Mokhtar Street.

Eng. Al-Sowaidi highlighted the importance of 
the project given its geographical location in West 
Bay Area, which is one of the most vital areas in 
Doha, since it comprises the Diplomatic District 
and attracts many large international and local 
companies. The project will help in facilitating 
access to the QP District, which is one of the 

largest real estate projects in the country and 
represents a hub for finance and business.

The project works include the establishment and 
development of eight signalised intersections on 
the streets surrounding Qatar Petroleum District 
in addition to the upgrade of water and electricity 
networks, installation of lighting poles and 
construction of pedestrian walkways. Works also 
comprise the expansion of five existing signalised 
intersections on Al Corniche Street and Majlis Al 
Taawon Street along with the construction of a 
new signalised intersection at Majliss Al Taawon 
Street, as well as the provision of pedestrian 
walkways and cycle paths.

The project is being implemented by "Al Bawakir 
Unicon" Company under the supervision of "Gulf 
Engineering and Industrial Consultancy" Company 
and is scheduled to be complete by Q1, 2021.

Upgrade & construction of 
13 signalised intersection 

8 within phase 1 and 6 
within phase 2

Water and electricity 
networks upgrade

Provision of pedestrian 
and cycle paths

Installation of lighting 
poles
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Al Rufaa Intersection Fully Upgraded and 
Opened for Traffic

Eng. Mohamed Arqoub Al-Khaldi, 
Highway Projects Department 
Assistant Manager at Ashghal

Ashghal announced the completion of the 
upgrade works of Al Rufaa Intersection (known 
as Sana Intersection) and opening it for traffic, as 
part of the A-Ring Road Development Project.

Eng. Mohamed Arqoub Al-Khaldi, Highway 
Projects Department Assistant Manager at 
Ashghal, said that the intersection has a strategic 
location that links some of the major vital roads in 
Doha such as Ras bu Abboud Street, Ali bin Omar 
Al Attiya Street as well as Ahmed bin Mohamed 
bin Thani Street (known as the A Ring Road) and 
the B Ring Road, where it serves several road users 
who commute on these roads on daily basis.

Eng. Al Khaldi also noted that the upgrade of the 
intersection, significantly contributes to increasing 
the intersection’s vehicular capacity and reducing 
congestion. In addition to facilitating commuting 
between the densely populated residential areas 
surrounding it, such as Umm Ghuwailina, Al 
Hitmi, Old Al Ghanim and Al Doha Al Jadeeda.

The upgrading works included increasing the 
number of lanes on the streets that are connected 
to Al Rufaa Intersection, namely Ras bu Abboud 
Street, Ahmed bin Mohamed bin Thani Street, the 
B-Ring Road, and Ali bin Omar Al Attiya Street.

Ashghal Opens Road and Intersection to Improve 
Connectivity with Al Sailiyya Wholesale Market 

Ashghal announced the completion of 
development works on a road and an intersection 
within the Road Improvement Works in Al Rayyan 
Area - Phase 5 Project, and that both are now 
fully open to traffic. This recent upgrade will help 
facilitate access to the Al-Sailiya Central Market.

Eng. Fahd Mohamed Al Otaibi, Head of Western 
Areas Section in the Roads Projects Department 
pointed out that the completed works consisted 
of construction of a new signalised junction at 
Al-Sailiya Road that aims to connect it to the 2.1 
km newly constructed Street leading to Al-Sailiya 
Central Market’s truck parking. In addition, 
improvement works involved a 2.3 km section of 
Al-Sailiya Road, which links the new traffic signal 
to Al-Majd Road to provide commuters using this 
road with access to the market via the exit located 
at Al-Sailiya Road.

This opening also coincides with the opening of 
Al Sailiyya Central Market, as the new road and 
junction will serve the market visitors and more 
than 200 commercial outlets. The openings will 
also facilitate truck traffic towards Al-Majd Road, 
in addition to the road and junction construction, 
works also included lighting and road markings as 
well as other road elements that were provided to 
improve traffic safety.

Eng. Fahd Mohamed Al Otaibi, 
Head of Western Areas Section in 
the Roads Projects Department

It is worth noting that, as part of the Road 
Improvement Works in Rayyan Area - Phase 5 
Project, Ashghal completed the construction of 
2.2 km of roads to serve and connect the local 
sewerage plant with Al-Sailiya main road, where 
the traffic density for tankers is estimated to be 
around 2500-3000 tankers/day. Project works also 
involved the construction of a two-lane road and 
storm water drainage, while street lighting works 
are currently underway.
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Roads Operation and
Maintenance Department

ROMD Continues Operations and Maintenance 
Works on Different Roads Across Doha

Ashghal’s ROMD teams continued to carry out 
all the required maintenance works in several 
areas around Qatar. These include; Airport street, 
Al Furousiya street, Hazm Al Markhiya and Al 
Gharrafa.

In addition, and as part of a nationwide strategy 
to limit the spread of the Coronavirus (Covid-19), 
the teams continued to carry out emergency 
maintenance works, cleaning and sanitising 
works in many vital areas across Doha including 
the Industrial area and the roads around Hamad 
hospital. This was done in cooperation with the 
concerned government entities. 

Additionally, and in an effort to ensure the safety 
for road users and around schools, the ROMD team 
maintained and installed traffic signs, directional 
signs, street names, and street lighting in different 
areas in Doha. These include; G ring road, Al Khor, 
Thakhira, Al Ghariyah, Abu Hamour, Ain Khalid, Al 
Markhiya, Al Furousiya street, Rawdat Rashid, and 
around Hamad hospital.

All of these maintenance and operations works are 
in line with the department’s efforts to ensure the 
continuity of its works while implementing all the 
precautionary and preventative measures to ensure 
laborers’ health and safety.

Completion of Asphalt Reinstatement 
Works on Al Asairy Interchange Bridge

Ashghal has completed pavement works on Al 
Aseiry Interchange (known as Midmac), which 
included replacing the asphalt layer, road markings 

& kerb painting, as part of the routine operation 
and maintenance works in various areas and in 
order to provide road-users a better experience.
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Commencement of Ras Bu Abboud Beach 
Development Project (First Package)

Ashghal started implementing the first package 
of Ras Bu Abboud Beach development Project, as 
part of the works of the Supervisory Committee of 
Beautification of Roads and Public Places in Qatar, 
through which the project will prepare the beach 
to be a leisure destination for all the people and 
visitors of Qatar, in addition to developing the road 
leading to the beach and Ras Bu Abboud stadium. 

The completion of first package of the project is 
scheduled in the second quarter of 2020. 

Engineer Jazmine Al-Sheikh, Design Manager 
of the Project at the Supervisory Committee 
of Beautification of Roads and Public Places in 
Qatar at Ashghal, stated that the development 
project aims to turn the beach into a tourist and 

family destination, especially as it is located in a 
distinguished area that qualifies it to be one of 
the main tourist attractions.. The project will be 
implemented on an area of 260 thousand square 
meters and a length of 2.2 km, to serve all of 
Qatar's citizens, residents and visitors.

The project includes preparing the beach to 
become a suitable recreational destination for 

practicing beach activities such as swimming and 
relaxing, and includes an area designated for 
sports activities. 

The project also includes the implementation of 
construction and development of infrastructure, 
such as the construction of drinking water, 
irrigation and electricity networks, surveillance 
cameras and a network to provide Wi-Fi service.

36
Bike Racks

11,500m2

Green Areas
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Shades

186
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Beach Length
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Project Length
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Service
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(Cafe, Toilets)
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Light Poles
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Benches

2.6 Km
Pedestrian &
 Cycle Paths

Outdoor 
Shower Areas

486
Sun Bed

255
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MME and Ashghal: Commencement of Works 
of Al Daayen Park Development Project

The Ministry of Municipality and Environment 
allocated a land for building a new park at Al 
Daayen Municipality, to be a tourist and leisure 
destination serving the area residents and the 
surrounding areas. Ashghal announced the 
commencement of the construction works for Al 
Daayen Park Development Project, as part of The 
Supervisory Committee of Beautification of Roads 
& Public Places in Qatar. The park construction is 
scheduled to be completed and opened to public 
in the third quarter of 2020.

Eng. Maryam Al Kuwari, Project Design Manager 
at the Supervisory Committee of the Beautification 
of Roads and Public Places in Qatar at Ashghal, 
said that the park, which is about 39,000 m2, 
is located there to be an outlet for the families 
in Al Daayen and Semaisema Areas. The project 
includes providing green open spaces with seating 
areas and Kids playing area. A Fitness Area will be 
provided, and Pedestrian and Cycle Paths will be 
built, to encourage people to practice sports and 
maintain a healthy lifestyle.

39,000m2

Park Area

25,000m2

Green Area
780m

Cycle Paths
760m

Pedestrian 
Paths

450
Trees

50
Park 

Furniture

Engineer Maryam Al Kuwari added that the 
project includes providing service kiosks that 
includes restaurants, cafes, toilets and security 
rooms. She also noted that the park visitors can 
use the parking space provided by Al Daayen 

Municipality, which currently includes 50 parking 
lots that will be increased in the future. She also 
said that there will be decorative lighting poles 
with special dimmed lighting to secure privacy.

Service Kiosks
(Cafés, 

restaurants,
toilets, 

security) 

Eligible 
for people 

with special 
needs

Kids area Sports area Open green 
areas

Pedestrian, 
jogging & 

running paths

Family 
seating 

area

Eng. Maryam Al Kuwari, Project Design 
Manager at the Supervisory Committee 
of the Beautification of Roads and Public 
Places in Qatar at Ashghal: The park, is 
an outlet for the families in Al Daayen 
and Semaisema Areas.
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"Qatar Beautification and Our Kids Planting 
Trees" Campaign Continues

On this occasion, Ms. Haya Al-Salhi, General 
Supervisor of Spring Activity held at Al Gharrafa 
Sports Club: We are always keen to urge our 
children to participate in the preservation of 
the environment, and we are happy to do this 
activity today and see them apply it practically.

Last year, The Supervisory Committee of Beautification of Roads and Public Places 
in Qatar launched the campaign “Qatar Beautification and Our Kids Planting 
Trees" to plant million trees, in coordination with the Ministry of Municipality and 
Environment. The campaign, that continues to end of 2021, includes implementing 
awareness campaigns, aiming at raising awareness among students on the 
importance of planting trees for the environment and health.

Students from Al Gharrafa Sports Club plant 
trees at North Road Enhancement Project, in 
the presence of Mr. Khalaf Ibrahim Al Kaaby, 
CMC Member - Constituency 19, who said: I am 
proud to see our children planting trees in 
Qatar and contributing to one of QNV 2030 
pillars in environmental development. This 
is the future generation who participate in 
prosperity of our beloved country.

Students from                    
Al Khansaa School 
for Girls participated in 
planting trees at Al-Watiyyat 
Interchange in Sabah Al-
Ahmad Corridor Project. 
The students expressed their 
happiness to participate, 
where Student Mariam 
Samir said: I loved 
planting trees today, 
and I felt the effort the 
workers are making to 
plant them. 

Students from Imam Shafi'i 
Independent School for 
Boys planted trees, at Roads & 
Infrastructure in West Muaither 
Improvement Project, in the 
presence of Mr. Hamad Abdullah 
Hamad Abdullah Al-Hinzab, CMC 
Member - Constituency 12, who 
said: It is very important to 
instill environmental values in 
our children's hearts and urge 
them to carry out activities that 
contribute to the prosperity of 
their country.

Ms. Haya Al-Salhi, General Supervisor of Spring Activity 
held at Al Gharrafa Sports Club

Mr. Khalaf Ibrahim Al Kaaby, CMC Member - Constituency 19

Mr. Hamad Abdullah Hamad Abdullah Al-
Hinzab, CMC Member - Constituency 12
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Students from Nusaibah 
Bint Kaab School 
planted trees at G-ring 
Road Development Project

Students from Khadeeja 
Primary School for Girls plant 
trees at Sabah Al Ahmad Corridor 
Project (Mehairja Area).

Students from Al Yarmouk 
Preparatory School for 
Boys plant trees near Civil 
Defence Intersection. 

Students from Al Khaleej 
Al Arabi School for Boys, 
plant trees at E-Ring Road 
Development Project - 
Mesaimeer Interchange.
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Students from Al Ahnaf Bin Qais 
Preparatory School for Boys, plant 
trees at Al Jamiaa Street Development 
Project, in the presence of Ms. Aisha 
AlMaadeed, Founder of Greener 
Future Initiative, where she said:                                                  
I came today to support the 
campaign, as we all aim to raise 
awareness of the importance 
of preserving the environment 
among different groups of society.

Students from Audio Education 
Complex for Boys Plant Trees at 
Arab League Street Development 
Project - Phase 1

Ashghal participated with students 
from Audio Education Complex for 
Boys to plant trees at Arab League 
Street Development Project - Phase 
1. The event was attended by Mr. Ali 
Khalaf al-Kubaisi, CMC Member - 
Constituency 3 and Mr. Salman Nasser 
Al Naggar, Public Relations Department 
Manager at Qatar Voluntary Center.

During the event, Engineer Amna 
Al-Bader, Secretary General of 
the Supervisory Committee of 
Beautification of Roads and Public 
Places in Qatar, demonstrated some 
information about the planting 
works in the project as well as the 
importance of preservation of the 
environment, planting trees and 
increasing green areas. 

The students of the Audio Education 
Complex expressed their happiness in 
participating in this campaign. Student 
Ali Muhammad Abdullah said: I love 
to have a role in the development 
of Qatar, and I am delighted to be 
involved in tree-planting activity that 
helps in preserving the environment.

Mr. Ali Khalaf al-Kubaisi, CMC 
Member - Constituency 3

Mr. Salman Nasser Al Najjar, Public 
Relations Department Manager at Qatar 
Voluntary Center

Barzan Youth Center, 
Friends of the Environment 
Center and Youth for 
Environment Association, 
plant trees at Al Waab 
Plaza Project, where Mr. 
Faisal Al Hajri, Public Parks 
Department - MME, said: 
I would like to thank all 
those who contribute 
to increasing the green 
area in Qatar, including 
students, institutions and 
government organisations.

Mr. Farhood Hadi Al Hajri, 
Chairman of the Friends of the 
Environment Center, said: We are 
pleased to participate today 
in tree planting and we hope 
that everyone in Qatar will 
have a role in developing and 
preserving the environment. 

Mr. Ahmed Al Langawi, Youth 
for Environment Association: 
This is one of the campaigns 
that benefit children and 
teaches them the importance 
of planting trees. It also 
encourages them to 
participate in achieving the 
country's goals.

Mr. Faisal Al Hajri, Public Parks Department - MME

Mr. Farhood Hadi Al Hajri, Chairman of the Friends of the 
Environment Center

Mr. Ahmed Al Langawi, Youth for Environment Association
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Al Khor Model School for Boys Students, 
Nakilat Employees and their Children Join 
Ashghal to Plant 250 Trees at Al Khor Road 
Development Project

Eng. Yousef Al-Emadi, Director of Projects Affairs in 
‘Ashghal’, attended the event. In Addition to Mr. 
Rashid Hamad Al-Marri, Director of Administrative 
Affairs in Nakilat Company, and Mr. Khalid Ahmad 
Al-Sandi, Head of Projects Section in the Public 
Parks Department in the Ministry of Municipality 
and Environment and Mr. Abdullah Mgalad 
Al-Muraikhi, Member of the Central Municipal 
Council - Constituency 25.

On this occasion, Eng. Yousef Al-Emadi, Director 
of Projects Affairs in Ashghal, said “Ashghal is 
implementing many initiatives that contribute 
to achieving sustainability of projects and 

environmental preservation. These include the 
implementation of green buildings, recycling 
of demolition, excavation and car tire wastes 
and their use in road projects. As well as using 
sewage treated water for irrigation, in addition 
to awareness campaigns, such as the “Qatar 
Beautification and Our Kids Planting Trees” 
campaign, which aims to increase students' 
awareness of the importance of protecting the 
environment and contributing to its prosperity.”

He also thanked the Ministry of Municipality and 
Environment, the Public Parks Department, and 
Nakilat Company for their donation of 2000 trees.

Mr. Rashid Hamad Al-Marri, Chief of 
Administration in Qatar Gas Transport Company 
Ltd. ‘NAKILAT’, said “We believe that all entities 
in Qatar should work together to protect the 
environment, therefore we are pleased today 
with the participation of Nakilat employees 
with their children in this campaign.”

Mr. Abdullah Mgalad Al-Muraikhi, Member of 
the Central Municipal Council - Constituency 
25,  expressed his happiness to see many entities 
interested in participating in this campaign, stressing 
the importance of the collective efforts of all 
sectors to protect the environment in Qatar 
and contribute to its prosperity. 

As for the students of Al Khor Model School for 
Boys, they were pleased to participate in this 
event, as they were competing to plant as many 
trees as possible.

A group of Al Khor Model School students, Nakilat Company employees and their children, 
participated with the Public Works Authority ‘Ashghal’ and the Ministry of Municipality 
and Environment, in planting 250 trees at Al Khor Road development project. 

Mr. Rashid Hamad Al-Marri, Chief of Administration in 
Qatar Gas Transport Company Ltd. ‘NAKILAT’

Mr. Abdullah Mgalad Al-Muraikhi, Member of the 
Central Municipal Council - Constituency 25
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Doha South Sewage Infrastructure Project 
Receives the “Construction and Engineering 
Excellence Award” from Oracle

The Doha South Sewage Infrastructure Project 
was awarded the Oracle’s “Construction and 
Engineering Excellence Award” for “Enterprise-wide 
Standardization in Public Infrastructure”. The project 
was recognised for the use of digital engineering 
as a primary strategy for process efficiency, 
resource utilisation, record management, enhanced 
collaboration, and implementation of construction 
best practices.

The award was received by Eng. Khalid Maher Al-
Qatami, Head of Treatment Plants and TSE Network 
Projects Section at Ashghal, during Oracle’s annual 
awards ceremony held on 26 February 2020 
in Doha. The ceremony was also attended by 
representatives from M/s. Jacobs (previously CH2M), 
the Project Management Consultant for this project.

It is worth noting that Oracle is an international 
organisation that is specialised in providing 
technological solutions to clients from different 
countries including USA, Europe and Asia.

Project Progress

In April 2019, Ashghal completed the construction 
works of the Main Trunk Sewer (MTS) as part of 
the Doha South Sewage Infrastructure Project. 

The MTS is 16-kilometre long and is divided into 
three segments, Eastern, Northern and Western. In 
addition, construction of seven lateral sewer tunnels 
of approximately 24 kilometres was completed 
using 170 shafts at different locations within Doha 
South. The flows from these lateral sewers will be 
conveyed to the three segments of the MTS, which 
will then convey these flows to the existing Doha 
South Sewage Treatment Plant through a 40 metres 
deep foul sewerage pumping station.

An important feature of the project is that the 
gravity MTS will reduce the environmental impacts 
by fully controlling the odours at the sewage 
treatment works and conveying system, and reduce 
other environmental problems arising from sewage 
overflow due to excess hydraulic pressure on the 
existing drainage network, where sewage flows 
exceed its absorptive capacity. 

The project is designed to accommodate the 
population growth expected in Doha South, and 
has the capacity to be linked to future infrastructure 
projects. The project will contribute to the 
decommissioning of more than twenty foul sewer 
pumping stations located in the residential and 
commercial areas in the south of Doha.

Over 1 Million Man-Hours Without Loss Time 
Injury (LTI) in Industrial Area Sewage Treatment 
Works Project (Third Expansion)

Ashghal achieved over 1 million man-hours without 
loss time injury (LTI) since it started implementing 
the works of the Industrial Area Sewage Treatment 
Works Design and Build Project (Third Expansion). 
Ashghal, represented by Eng. Khalid Saif Al-
Khayareen, Drainage Networks Projects Department 
Manager, honored the project contractor, M/s 
Larsen & Toubro limited for this achievement.

On this occasion, Eng. Khalid Saif Al-Khayareen, 
Manager of Drainage Networks Projects 
Department commented: “This important 
achievement is a reflection of Ashghal’s constant 
keenness to cooperate with project contractors in 
order to implement the highest safety standards 
in the workplace. There is no doubt that safety 
specifications are one of the most important 
criteria that the authority takes into account 
when qualifying and selecting contractors to 
ensure the protection of workers from injuries 
resulting from work hazards. The authority also 
obliges contractors to a set of standards and 
requirements that must be available at work sites 
during the implementation of projects in order 

to protect workers as well visitor of the areas 
covered by the projects.”

Industrial Area Sewage Treatment Works Project

Ashghal started implementing the third expansion 
of the project in November 2018. Around 48% 
of works are complete so far, and the project is 
expected to be completed in Q2, 2021.The project 
is located approximately 2 kilometre South West 
of the Doha Industrial Area. It is part of Ashghal’s 
plan to implement a series of expansions to the 
sewage treatment plant in the industrial area, 
which started its operations at a capacity of 
only 12,000 m3/day. Ashghal implemented two 
expansions to the treatment to reach a capacity of 
around 60,000 m3/day in 2017.

The Third Expansion project currently under 
implementation aims to increase the Doha 
Industrial Area sewage treatment plant capacity 
up to 90,000 m3/day. The plan includes another 
expansion in the future to reach a total capacity of 
120,000 m3/day.
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Drainage Networks Operation
and Maintenance Department 

DNOM’s Web Map Solution for the Drainage Networks 
Management Centre and Emergency Control Centre

Centralised Control Section’s System 
Integration team headed by the CCS 
Section Head, is working on a new 
Emergency Control Centre (ECC) 
system, which is now in its final stages 
of development and will be up and 
running in 2020.

The main aim of this system is to provide 
the Drainage Networks Management 
Centre (DNMC) and ECC users with 
the technology to enable them to 
efficiently manage all assets, and resolve 
complaints during rainy season events.

Drainage Networks Operation and Maintenance 
Catchment Zone Framework Contracts Mobilisation

In line with its ongoing efforts to deliver Ashghal’s 
Strategic objectives, Assets Affairs, represented 
by the Drainage Networks Operation and 
Maintenance Department, announce that it has 
mobilised the Catchment Zone Framework Partners 
on 1 April 2020, in line with the project schedule. 

This milestone initiates the transition of works 
from existing contractors to the Catchment Zone 

Framework Partners, with the responsibility to 
Operate & Maintain Ashghal’s drainage assets 
across Qatar. Among many challenges presented by 
Covid-19, the Drainage Networks Operations and 
Maintenance Department was able to overcome many 
logistical hurdles, with attentive risk assessment and 
contingency planning, to enable timely mobilisation 
for business continuity and uphold its commitment to 
serve the nation during these challenging moments.

What goes into planning a new IT system?

It’s like building a new stadium: you need to 
understand exactly what is needed: what is 
the main purpose, what do all the different 
stakeholders require? You also have to consider all 
the constraints: what is possible and what is not? 

Then you have to design the construction step by 
step, keeping in mind dependencies, costs and 
risks etc. The DNMC solution team started off 
with brainstorming the detailed process and with 
streamlining the tasks in the DNMC and ECC to 
reduce any confusions and provide the users with 
the best tools to do their job quickly and efficiently.

Step 1: 

Draw up the detailed current state process to plot 
out how things work. This is the starting point to 
map out the road forward.

Step 2: 

Plot out the detailed future state solution process 
by using a diagram (process map), to systematically 
plan every single change that needs to be made to 
the technology and the way people work. 

Step 3: 

Finally, all this complex information is used by 
the System Integrator to design and deliver the 
new system.  

Aziz Hassan, Senior Engineer, CCS: “Delivering 
the new ECC system is a top priority for the 
CCS team. We need to keep it simple and more 
efficient by 2020.”

The new DNMC system is now in the final stages 
of development and will be available soon.
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Health Centre Projects

Al Ruwais Health Centre Completed

The Public Works Authority fulfilled the construction of Al Ruwais Health Centre in Madinat Al Shamal at an area 
of 25,000 sq. m. which consists of three levels of 48 clinics that may receive up to 600 patients per day.

Ashghal is currently working on building new health centres in different areas of the country to serve 
approximately 3,500 visitors a day. This is in addition to implementing the National Health Laboratories building, 
bringing the total cost of the projects to approximately QR 1 billion.

Photos of Al Ruwais Health Centre Project



OUR NEWS I EDITION 23

Corporate Initiatives

69 70

Ashghal Wins “Government Sustainability Initiative” 
Award from Qatar Green Building Council

Ashghal won the "Government Sustainability 
Initiative" Award presented by the Qatar Green 
Building Council, a member of the Qatar 
Foundation, during the Annual Qatar Sustainability 
Awards Ceremony held in March. Ashghal won the 
award for applying best environmental practices in 
projects implementation works.

H.E. Eng. Issa bin Mohammad Al Mohannadi, 
Chairman of the Board of Directors of the Qatar 
Green Building Council, handed over the award 
to Ashghal, in the presence of representatives 
of a large group of governmental and private 
institutions, non-profit organisations, universities, 
schools and other participants. The award was 
received by Eng. Salem Al Shawi, Assistant Manager 
of the Roads Projects Department at Ashghal. 

The Qatar Sustainability Awards, launched by 
the Qatar Green Building Council, aims to honor 
the contributions of individuals and institutions 
in supporting sustainable development and their 

commitment to implementing initiatives that 
enhance sustainability and protect the environment 
inside and outside of Qatar.

On this occasion, Eng. Salem Al Shawi, Assistant 
Manager of the Roads Projects Department at 
Ashghal, said: “Promoting sustainability and 
recycling is an essential goal within Ashghal’s 
Corporate Strategy 2018-2022, which is in line 
with the efforts of various institutions and in 
various fields towards a better future for next 
generations and to achieve the Qatar National 
Vision 2030 sustainable development goals aimed 
at achieving a balance between economic growth 
and environment preservation, especially in light 
of the growing environmental challenges around 
the world.”

He added: "This award reflects our keenness to 
implement ongoing initiatives aimed at engaging all 
stakeholders from consulting companies, contractors, 
suppliers, workers and others, and encouraging them 
to adopt positive environmental practices, create 
solutions and new methods, and apply them 
during the stages of project implementation.”

Ashghal’s Sustainability Efforts

The “Government Sustainability Initiative” Award 
comes in recognition of Ashghal’s efforts in the 
field of environmental sustainability, and in the 
context of several initiatives by the authority within 
the roads and infrastructure projects implemented 
by the Roads Projects Department. Through these 
projects, asphalt is recycled and used in the asphalt 
foundation layer of roads under construction, 
with a percentage of not less than 15% of this 
layer, which contributes to reducing the waste of 
implementation works and reducing emissions 
resulting from the transfer of old asphalt to landfills.

The department also uses old tyres’ crumb rubber 
in the asphalt surface layer, to produce modified 
bitumen and use it in asphalt mixtures, which 
reduces the carbon footprint of the asphalt, 
increases its flexibility and increases the life of 
the road. Another advantage of this initiative is 

reducing friction with vehicles’ tyres, and reducing 
the possibility of cracking or grooving of the road 
surface. This method also saves costs and eliminates 
the need to dump tyres in landfills and the 
associated negative impacts on the environment.

In partnership with Ashghal’s Quality and Safety 
Department, the Road Projects Department 
engages consulting firms and local contracting 
companies operating in their projects in achieving 
sustainability, and urges them to do so through 
the “Green Award Programme” that was launched 
in 2018. The programme aims to assess the 
effectiveness of sustainability management across 
projects under implementation, and reward 
companies with outstanding and continuous 
performance. The initiative also aims to identify 
distinguished sustainability practices on site, and 
share innovations and practical solutions with 
others for adoption on a wider scale.

The selection process for the Green Award winners 
is carried out through the Review Committee 
comprising Environmental Specialists from the 
Quality and Safety Department and the Roads 
Projects Department at Ashghal. The committee 
evaluates the applications submitted by contractor 
companies according to specific criteria, including 
environmental and economic benefit, innovation 
in construction, possible adoption of Innovations/
Initiatives by others, material recycling, carbon 
footprint reduction, and cost saving.

During 2018 and 2019, the Green Award 
Programme contributed to innovating several 

initiatives aimed at recycling all recyclable items. 
Currently, most construction waste is recycled and 
used. Examples include:

• Wood Waste: Fabricated into toolboxes, 
cabinets, tables, chairs, signboards, etc.

• Wood Waste and Excess/Rejected 
Concrete: Wood is fabricated into moulds for 
benches or base tiling/flooring. When excess 
wet concrete is available, it is cast into these 
prefabricated moulds and recycled into the 
projects temporary works rather than disposal.

• Demolition and Dry Concrete: Instead of 
being dumped to landfills, they are crushed 
and the aggregate is recovered and recycled 
into other construction works.

• Steel reinforcement bars: Recovered from 
crushed concrete and bent back into shape 
with a steel bending machine, then recycled 
into the project for signage, temporary 
support structures, etc.

• Groundwater from Excavation Works: 
Small lagoons are constructed to collect 
groundwater resulting from excavation works, 
to be used in construction activities, reducing 
wastage and disposal cost of groundwater 
and saving the replacement cost and carbon 
emissions of importing TSE water.

• Some contractors provide tyres to kindergartens 
and junior schools to serve educational planting 
and vegetable growing programmes.
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Ashghal Wins the RoSPA Health and 
Safety Golden Award

Ashghal represented by the Quality and Safety 
Department, won the RoSPA Health and Safety 
Golden Award at the Royal Society for the 
Prevention of Accidents. It is considered the first 
governmental entity in Qatar to receive the RoSPA 
Award in Britain. The Royal Society is managed 
by an executive committee and board of trustee, 
and it is under the patronage of Her Majesty the 
Queen.

Such successes show Ashghal’s commitment to 
local and international laws and specifications 
for occupational health and safety and to protect 
workers’ rights.

The RoSPA Health and Safety Awards were 
established in 1956 for the organisations that provide 
the best safety performance and the highest levels 
of occupational safety annually, while maintaining 
the commitment in raising the health and safety 
standards in the organisation. It is worth noting 
that the Royal Society aims to prevent accidents in 
all activities around the world, in cooperation with 
experts and workers affected by accidents.

Ashghal Attains IACCM Corporate Membership 
to Improve Contracting Management

Ashghal succeeded to attain the corporate 
membership from IACCM in order to achieve world 
class standards in contracting and commercial 

management. Representatives of the Engineering 
Services Department received the membership on 
behalf of Ashghal.

Ashghal Starts Implementing Fees
for Services and Permits

Ashghal commenced the implementation of 
Ministerial Resolution (No. 211) of 2019 on setting 
the fees for the services provided by the authority, 
to establishments and individuals, starting mid-
January, 2020.

The services provided are divided into three 
categories: connecting to networks, usage of 
the networks and providing permits for services 
related to the operation and maintenance of both 
drainage and roads networks. 

Foul Water Network Services (FW) 

The foul water network services include the 
drainage of foul water from houses and 
organisations to the foul water network. This service 
is provided free of charge to Qatari houses. For 
non-Qatari houses and all organisations the fees for 
this service will be calculated as 20% of the value of 
the monthly water bill issued by the Qatar General 
Electricity and Water Corporation “Kahramaa”.

Treated Water Network Services (TW) 

Drainage treated water is used for various 
purposes including irrigation of green areas, 
fodder agriculture, beautification of roads, in 
addition to its use in cooling systems, sand 
factories and road projects. 

According to the Resolution, establishments using 
treated water may submit a request to connect to 

the treated water network and shall pay for the 
actual connection cost.

Road Permits 

Road permits include requests for moving 
abnormal loads that would affect road safety, 
due to greater size and weight that exceeds the 
designed road capacity, which requires special 
arrangements to ensure safe transport of such 
loads on the road. 

In accordance with the Law No. (14) of 2015 
on  “Organisation  of Works within the Road 
Corridor”, Ashghal shall grant the permit for 
any excavation work, road diversions or closures, 
extension or maintenance of utility lines, and 
occupancy of the right of way.

As per the Resolution Permit fees for occupancy 
within the right of way is calculated using two 
formulas based on permit type. 

The law also assures not damaging the public 
assets including road networks and pavements, 
and to carryout works according to specific 
standards that ensure quality, security and safety 
for all, while ensuring clear responsibility of those 
who do works within the work zone and that there 
are no overlapping works on the same road.

How to apply for services and permits 

Ashghal will provide various services and permits 
through the customer zone portal on Ashghal’s 
website. Details regarding each service and the 
required documents will be available on the website.

How to pay 

To simplify the payment process Ashghal will issue 
bills to customers via email. Customers may pay 
directly to Ashghal by credit card at the Customer 
Services Centres located in Ashghal buildings at 
West Bay and Salwa Road. In addition, customers 
may pay the bill by a deposit or bank transfer into 
Ashghal’s bank account. Foul water service fees 
shall be included in Kahramaa’ s water bill.
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Quality and Safety Department Launches an Air 
Quality Evaluation Initiative for Ashghal’s Buildings

Ashghal’s Quality and Safety Department took an 
initiative to examine the air quality in its buildings, 
in order to make an air quality evaluation. The 
first stage of the air quality evaluation focused on 
examining the bacterial content in the air and its 
compliance with international standards.

In this regard, the Quality and Safety Department, 
represented by the Microbiology Laboratory of 
Ashghal’s Centre for Research and Development, 
carried out a bacterial screening of Ashghal 
buildings by drawing samples from the air through 
special equipment. This resulted in a qualitative 
assessment of air quality, in order to take all 
necessary measures to ensure a healthy and safe 
environment inside Ashghal’s buildings.

Enhancement of Workers Rights for 
Workers of Ashghal Projects
As part of its keenness to protect the rights of 
workers contributing to Ashghal’s projects, the 
authority, represented by ESD in cooperation 
with the Ministry of Finance and the Ministry of 
Administrative Development, Work and Social 
Affairs (MADLSA) has initiated the following new 
procedures to ensure the payment of wages for 
workers that implement Ashghal’s projects:

• To have a statement from the MADLSA 
included in the tender documents submitted 
to Ashghal, which stipulates that all the labour 
wages in this specific company were paid, 
and it shall be one of the main standards to 
technically accept the tenderer.

• To provide Ashghal’s project data to the 
MADLSA in order to have the Ministry follow 

up on the labour wages payment procedures

• To issue a certificate from the Qatar Credit 
Information Center regarding the financial 
status of the bidder company stating the 
level of its commitment with the banks and 
stakeholders.

• To include in the contractor’s classification 
conditions a certificate from the MADLSA 
regarding the labour wages payment upon 
which they will be annually evaluated. 

Ashghal shall, in coordination with the Ministry 
of Administrative Development, Work and Social 
Affairs and other competent parties, follow up the 
execution of these tasks in the future to ensure its 
application and effectiveness.

Building Information Modelling (BIM)

In line with the Ashghal’s Corporate Strategy 
2018-2022, Technical Office is contributing 
to the achievement of our Vision and Mission 
through implementing methodologies like Building 
Information Modeling (BIM). BIM ideally supports 
Ashghal’s Corporate Strategy, especially as it is 
becoming a standard delivery method in many 
companies, projects, and countries, mandated by 
various governments. 

Corporate BIM Implementation

The “Implementation of Building Information 
Modeling (BIM) Programme” commenced in 
September 2018. The project scope within 
the first workstream included the delivery of 
a BIM implementation strategy and definition 
and establishment of the Ashghal BIM Office. 
The second and main workstream covers the 
development of BIM standards & processes, the 
creation of a content library, the implementation 
of technology and software, as well as knowledge 
transfer and training for Ashghal staff.

Internal communication about progress and 
activities is covered by "BIM TIME" newsletter and 

also through a BIM seminar series, with presenters 
from Ashghal and external guest speakers.

Ashghal BIM goals:

• Deliver intelligent 3D models for building and 
infrastructure projects to be used throughout 
the lifecycle of the Programme

• Facilitate collaboration, design proofing, and 
constructability reviews

• Ensure a coordinated design by clash 
avoidance to reduce errors in the field 

• Streamline planning, progress reporting, and 
cost control 

• Improve commercial and contract management

• Enhance visualisation for communication and 
decision making

• Support operation & maintenance with the 
handover of reliable and accurate asset data

• Take leadership in national BIM implementation

Internal Audit Update

The Qatar State Audit Bureau held an event in 
Ashghal on 12th February 2020, which aimed at 
promoting and spreading awareness of the role 
of Internal Audit in the government agencies. 
The event was attended by H.E. the President, 
Mr. Abdulla Al-Hajri, Internal Audit Department 
Manager, IAD staff, in addition to a group of 
Ashghal directors and department Managers.

ACCA officials visited the Internal Audit Department 
office on 23rd February 2020. The purpose of the 
visit was to exchange experience and knowledge in 
the auditing field and spread awareness of the latest 
updates on the accounting and auditing standards. 
The meeting was attended by Mr. Abubakr 
Hummeida, Internal Auditing Advisor, Mr. Sekhar S. 
Kumar, Senior Internal Auditing Specialist and Mr. 
Mohamed Mustafa, Internal Auditing Specialist.
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Reporting Unit

The Reporting Unit under Technical Office 
Department is Ashghal’s reporting window 
to external stakeholders such as Emiri Diwan, 
Ministries and High Level Committees.

In addition to the above, by using Tableau 
applications, the experienced and dedicated 
team have collaborated with all the departments 
to develop their executive reporting dashboards 
(Highways, Roads, Drainage, Buildings and Assets 
Affairs). Furthermore special dashboards (SCDL, 

Beautification and GAP Projects) have been 
developed related to FIFA 2022 event.

One of the accomplishments is to have standardised 
reporting definition, terminologies and templates 
on agreed requirements. The reporting unit has 
automated data exchange mechanism among the 
external entities through Tempo Box.

Trusting that there is always room for improvement, 
we’re committed to continuously enhance our 
deliverables to the highest global standard.

Enterprise Risk Management (ERM)

ERM includes methods and processes used 
by Ashghal to manage risks related to the 
achievement of Ashghal’s objectives. ERM 
provides a framework for risk management, which 
involves identifying particular future events or 
circumstances that may impact Ashghal's objectives 
(risk means threats as well as opportunities), 
analysing them in terms of likelihood and 
magnitude of impact, determining a response 
strategy to treat the risk (evaluation), executing 
treatment and monitoring the treatment process. 

By identifying and proactively addressing risks, 
Ashghal protects and creates value for their 
stakeholders, employees, customers, regulators, 
and society overall.

A set of Risk Awareness Trainings have been set in 
place. The first seminar performed “Introduction to 
Risk Management” was a success on its own. 

Managing Risk to achieve Ashghal’s objectives

Ashghal has a published Enterprise Risk 
Management (ERM) policy in place and 
implemented Active Risk Manager (ARM) last year 

as an enterprise-wide integrated risk management 
system so all identified risks within affairs, 
departments, sections, programmes and projects 
will be captured, documented and managed in one 
system.

This will benefit Ashghal:

• To implement the ERM policy in managing 
risk and to enhance achieving its business 
objectives;

• In communication on and sharing of risk 
information across the organisation and hence 
a more proactive and risk aware culture.

ARM has been fully implemented and risk 
data coming from many Excel (project) risk 
registers has been migrated into ARM. More 
than 200 ARM users have been trained to work 
with ARM and it is now time to improve the 
existing data with all affairs, departments and 
sections managing Ashghal’ s risks using ARM 
to enable reliable real time reporting on the risk 
management process and from which risk based 
decisions may be made. 

Corporate Stakeholder Management (CSM)

Sponsored and approved by the President of 
Ashghal, the Corporate Stakeholder Management 
unit of the Technical Office, came to existence in 
September 2018 to support:

• Promote Ashghal-wide corporate stakeholder 
management system.

• Develop documents، plans and stakeholder 
management tools.

•  Instill better internal and External Stakeholder 
Communication and information sharing.

What does CSM Offer?

The CSM Suite - A set of related documents, 
procedures, and tools that work cooperatively; 
policy, process, plan, guidelines, and standardised 
tools and templates. 

In the Works - “NEW” Corporate Stakeholder 
Management Set:

1. SHM Blue Works Governance Process 

2. Partnership and Stakeholder Management 
Policy

3. Internal and External Stakeholder 
Communication Guidelines

4. SHM Plan Template

5. SHM Tools - Approval Tracking System (ATS)

6. Seminars & Training Workshops

7. External M.O.U and Agreements

8. Community Engagement

Highlights:

1. In collaboration with various Ashghal business 
units and external stakeholders, CSM 
organised a number of seminars, workshops 
and professional development events

2. CSM and PR department have represented 
Ashghal in working with Qatar University on 
organising the International Conference on 
Construction and Infrastructure held between 
2-5 Feb 2020.

3. CSM played an effective and major role in 
organising a conference on Recognising Lean 
Transformation in Public Sector which was 
held in collaboration with Lean Institute – 
Qatar between 23-24 October 2019

4. Technical Office, represented by CSM, has 
led efforts to establish a Memorandum of 
Understanding to foster greater cooperation 
between Ashghal and the Chartered Institute 
of Building (CIOB) which was signed on 1 
April 2019
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Ashghal implemented various initiatives as part of preemptive and precautionary measures to protect the health 
and safety of its employees and stakeholders, and to limit the spread of the new Coronavirus (Covid-19) and 
contribute to its containment.

Ashghal’s Initiatives to Fight Coronavirus (Covid-19)

Implementing Precautionary Measures at 
Project Sites to Prevent Corona Virus

Ashghal’s Road Projects Department worked 
with its contractors and consultants to develop 
and implement an emergency plan that includes 
preventive measures to protect workers, employees 
and residents of the areas within its projects, to 
prevent the spread of viruses and to reduce and 
control infection. 

Follow-up and Monitoring

The procedures include a medical examination 
for all project workers to early detect symptoms 

of the disease, measurement of temperature for 
each individual, and prevention of visits to offices, 
sites and residential facilities. A unified contact 
number has been assigned at the laborers’ 
residence to report any suspected cases to the 
Ministry of Public Health.

Workers in all housing and residence facilities 
were divided into groups of up to 100 individuals, 
in addition to providing isolation units for cases 
until they are transferred to the Communicable 
Disease Center.

Awareness efforts 

A list of "necessary and prohibited practices" was 
provided through illustrated publications in several 
languages, in addition to educating workers about 
the importance of keeping their hands clean. 
Ashghal has also sent voice instructions through 
"WhatsApp" to all medical personnel in the 
projects, to introduce the required and prohibited 
practices to deal with the disease. 

Personal Health and Hygiene

The necessary tools to maintain personal hygiene 
were provided, and sterilisation and cleaning 
continue in workers’ housing, workplaces, health 
and care areas, and dining halls.

The number of workers on buses was reduced 
to the half while sanitising buses regularly, and 
leaving sufficient distances between workers at all 
times, as well as checking the availability of gloves, 
masks, and sanitising supplies.

All activities and periodic visits that include direct 
interaction with the public are cancelled, and all 
interactions are replaced by use of phone calls 
and e-mail.

The department ensures the implementation of 
these procedures through random inspection and 
audit of workers' housing and to project sites, and 
following up the implementation of emergency 
plans through crisis management teams that were 
specially formed to manage this crisis.



OUR NEWS I EDITION 23Corporate Initiatives

79 80

Assets Affairs Prepares for Covid-19 Pandemic 

As part of the preventive and precautionary 
measures implemented by Ashghal to limit the 
spread of the Coronavirus (Covid-19), the Assets 
Affairs intensified its efforts to inspect the workers’ 
accommodation and project sites.

These efforts are part of Ashghal's commitment 
to effectively manage and respond to the ongoing 
coronavirus (Covid-19) disruption, while continuing 
to provide essential road and drainage services to 
the communities of Qatar.

Assets Affairs Departments in collaboration with 
their contractors, took further health and safety 
measures especially on project sites to enable the 
continuity of its core operations whilst ensuring the 
health and safety of its staff.

The health and safety teams conducted 
inspections of labour accommodations and 
welfare facilities to ensure stringent health and 
safety measures are applied against coronavirus 

outbreak. Ashghal carried out the Worker’s 
Welfare Compliance Audit in various locations to 
ensure that all contractors and sub-contractors 
complied with the requirements set out in the 
contractual documents and abided by the relevant 
Qatari laws. 

The most important measures included 
temperature monitoring (effective since the 
beginning of March 2020), cleaning & sanitising 
staff transport buses twice daily (morning/evening).

This is in addition to mandatory cleaning and 
sanitisation of all items that come into contact 
with the human hand. Moreover, all recreational 
or social gatherings and sports events have been 
suspended until further notice.

Ministry of Public Health (MOPH) Covid-19 
informative posters were clearly displayed 
on sites, to raise awareness on the essential 
precautionary measures. 

Assets Affairs Establishes Incident 
Management Team

Below are some of the key actions delivered 
and implemented by the AA IMT:

• Stopped the requirement for permit 
applications for dewatering and tanker 
services for the next three months. Authorised 
current permit holders can carry on with their 
operations without renewing the expired 
permits within this period.

• Directed AA’s Health and Safety Teams to hold 
project site inspections (operational facilities 
and worker accommodation as relevant) to 
ensure necessary precautionary measures are 
implemented to protect AA / Contractors’ 
workforce. Additionally these teams have 
collated and assessed mitigation plans 
provided by AA’s Contractors.

• Created an AA COVID-19 Operations Plan, 
identifying key personnel to provide 24/7 
coverage. At the heart of this Plan are the 
Drainage Networks and Roads Management 
Centres to ensure we continue to monitor 
and manage our country’s roads and drainage 
networks.

• Revised and re-assessed Ashghal’s Emergency 
Coordination Centre staffing arrangements 
and procedures for the Rainy Season to ensure 
that we continue serve our customers.

• Performed a Business Impact Assessment for 
each DNO&M and ROMD Section to identify 
and mitigate critical operations and supply 
chain challenges. 

• Imposed restricted entry to the Assets Affairs 
complex.

• Facilitated remote working for all eligible staff.

• Implemented health, safety and welfare measures 
at the Assets Affairs complex working with GSD.

AA has proactively taken these measures to ensure 
the continuity of our essential operations and 
maintenance activities whilst ensuring the health and 
safety of our staff. The IMT will continue to monitor 
the situation and will initiate more measures, aligned 
to Qatar’s government and Ashghal requirements 
during this unprecedented period, focused on 
continuing to provide essential roads and drainage 
services to the communities of Qatar.

In line with Assets Affairs commitment to provide essential roads and drainage services to the communities 
of Qatar, the Assets Affairs team has been working hard to effectively manage and respond to the ongoing 
Covid-19 Pandemic. Its leadership team quickly established an Assets Affairs (AA) Incident Management Team 
(IMT) comprising Department Senior Managers and key personnel. This team meets daily using the WebEx 
communication system to provide necessary direction and support to all Departments and Sections as the 
Covid-19 Pandemic continues to evolve in Qatar. 
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CTS Systems

ISD has implemented the FCTS-Online System for correspondence services between Ashghal and 
external entities.

Information Systems Department Update

Security Awareness Courses
To further enhance Ashghal’s Cyber Security 
Awareness among employees, Information Systems 
Department (ISD) launched Online Learning 
Management System Portal for Security Awareness 
Programme. This portal comprises of courses 
regarding Information Security Awareness topics 
to understand employee roles and responsibilities, 
cybersecurity concerns in work area and helps 
to understand compliance requirements as per 
Cybersecurity policy of Ashghal.

Using Desktop for Remote Work
ISD allowed employees to take and use their office 
desktop computer at remote work place, with 
approval from their line manager. 

ISD ensured that the following tools were 
configured to employee desktop computer:

• VPN Access used for connecting Ashghal systems 

• Cisco jabber used for voice and video 
communication. 

• Cisco WebEx used for remote Support/meeting 
and video conferencing.

servicedesk@ashghal.gov.qa

isdashghal

CISCO WebEx Remote Meeting Statistics 
Conducted by Information Systems Department

ISD conducted a drill to ensure the continuity of 
Ashghal operations, and for employees to work 
from home. ISD monitored the testing of the system 
to ensure everyone is able to successfully work 
remotely.

ISD Service Desk services has also been made 
available for employees who seek assistance with 
any ISD related issues. Service Desk can be 
availed through any of the following channels:

The courses have to be completed based on 
employees’ ability and schedule and it is mandatory for 
all employees of Ashghal (Permanent /Secondment / 
Project Resources) to complete the courses.

The courses are available on the Ashghal     
Intranet Portal

ISD added three new upgraded additions to 
Ashghal’s Mobile Portfolio:

• ESS Enterprise Self Service Mobile application 

• Ashghal 24/7 revamped (New feature: Road 
Occupancy Service) - Available in Play Store 
and App Store

• E-Tender Mobile Application- Two Factor 
Authentication with OTP

All applications can be downloaded from Ashghal 
App Store with your AD credentials and Password.

ISD announced further 
enrichment of Ashghal’s 
Mobile Basket

ISD Initiatives to Fight 
Coronavirus (Covid-19) 
Pandemic

44951234 30800900
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2,1011,281820

Qatari Employees

Personnel Administration Update

Total number of employees

Recruitment 
Update

31
Employee 

Total number of    
New staff joiners in 

Q1, 2020

25
Qatari

Employee 

Total number of 
Qatari New staff 
joiners in Q1, 2020 

Other Nationalities

Promotions 
Update

Qatari employees were given 
exceptional promotion 

during Q1, 2020

10
Qatari 

Engineer 

Total number of Qatari 
New Engineers in Q1, 

2020

Qatari employees were given 
periodical promotion 

during Q1, 2020

39%
Qatarisation 

percentage in 
Q1, 2020

21
00

Training and Development  Within the framework of efforts and procedures implemented by Ashghal to limit the transmission of 
Coronavirus (Covid-19) and protect the health and safety of all Ashghal staff, the HR department implemented a 
number of initiatives. These included:

• Implementing work from home measures in line with the directives of Supreme Committee for Crisis 
Management 

• Advice to employees regarding travel
• Suspending trainings, workshops and official missions until further notice

8 27

Project Management Development Programme

PMDP - Road Show for New Qatari Engineers

In February 2020, two Roads Shows (Briefing 
Sessions) were conducted for the newly enrolled 
Engineers. The sessions provided an insight to the 
Project Management Development Program and 
the interventions the Engineers will be undertaking 
in the coming 30 to 36 months.

Graduate Development Programme

Briefing Session on the Graduate 
Development Programme

13 new Qatari Graduates attended the briefing 
session held in March 2020, which provided an 
insight to the Graduate Development Programme 
and the training interventions the graduates will 
undertake in 24 months duration.

Administrative Development Programme 

In-house Training Courses 

15 Qatari administrative/clerical staff successfully 
completed 8 In-house trainings between January to 
March 2020.

Ashghal Seminars

Procurement and Contract Strategy Seminar 

The seminar which was held in January helped the 
participants to learn procurement and contract 
strategies and how project risks are allocated 
between the parties in the contract. In addition, 
the seminar was facilitated to understand how 
strategies and risk allocation could affect the 
outcome of project delivery.

Managing Successful Construction Programme 
- in coordination with Technical Office

The seminar was held in January and helped the 
participants to Identify the principles of managing 
successful programmes and the common factors 
that underpin the success of any programme of 
transformational change. In addition, the seminar 
was facilitated to understand the governance themes 
that allow the organisation to put in place the 
right leadership, delivery team, robust organisation 
structure, controls and control information 
giving the best chance of delivering the planned 
outcomes and realising the desired benefits.

An Introduction to Risk Management Seminar 

The seminar was the first in a series presented by 
the ERM team on Risk Management, as part of 
ongoing Risk Awareness Programme.

The Seminar enabled Ashghal employees and its 
third partners to recognise risks and opportunities 
during their normal work function and record 
reports. In addition, the seminar makes participants 
understand why we should do Risk Management 
and Risk Management Process and responsible 
person for Risk Management.

Best Practice in Construction Procurement 
Seminar 

The seminar helped the participants to learn project 
risk allocated between the parties in the contract, 
strategies and risk allocation and the affect in 
the outcome of project delivery. In addition, the 
seminar was to share and discuss best practice in 
procurement for a construction project.

Planning, Estimating and Resource Management 
in Construction Porgrammes Seminar 

The seminar helped the participants to learn 
types of planning required for construction 
Programs, whether at the Policy or the Delivery 
Levels. In addition, the Seminar is to study the 
importance of construction cost estimation and its 
impact on the success or failure of the delivery of 
construction programmes.
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Summer Training / Internships

3 Students successfully completed Summer Training 
(Internship) at Ashghal (February & March).

These included 2 students from The College of 
North Atlantic and 1 student from Qatar University

Ashghal’s Participation in Career Fairs

University of Aberdeen (24 February)

Qatar University (8 and 9 March)

In-House Courses

Occupational Health and Safety - 
Administrators In-house Course (4 to 5 March) 
at Assets Affairs  

16 staff successfully completed a two days In-
house course

Highlights - In-House Courses

 ARM Risk Express Training  Jan

 APPLICATION UAT   Jan

 MS Word 2013 L1 & L2   Jan

 The Secretarial Principles   Jan

 English Level 3 (Batch-1)   Jan

 English Level 3 (Batch-2)   Jan

 MS Excel 2013 L1 & L2   Feb

 Electrical and Designing   Feb

Capability Maturity Model                       
Integration CMMI Training  Feb

 Communication & Customer                                
 Service Skills    Feb

 Technical Report Writing for Admin Feb

 Technical Report Writing   Feb

 MS Outlook 2013 L1 & L2  Feb

 Business Etiquette, Telephone                     
 Techniques    Mar

 Occupational Health & Safety                                    
 - Administrators    Mar

 MS PowerPoint 2013 L1 & L2  Mar

Overall - Training Summary (Q1, 2020)

Number of Trainings Number of Participants

Prof. 
Certification

1
1

On the Job

2
2

Seminars

4
85

MOAD

46
119

Local

22
136

In-House

18
170



OUR NEWS I EDITION 23Human Resources

87 88

Mohamud Adam Mostafa
Internal Auditing Specialist
Internal Audit Department

Salma Abdullah Aldolaimi    
Secretary - 3 
Planning and Quality Department

Sheila Marie Salandanan
Documents Controller - 4                         
Highway Projects Department

Hisham Mohamed Nasreldin
Senior Projects Engineer
General Services Department

The employee of the month programme is an initiative aimed at encouraging employees to improve their job 
performance and create a competitive work environment, through recognising distinctive employees who 
provide substantial contributions while maintaining exemplary job performance.

Employee of the Month Programme

December 2019

Nandar Mahammed Rafeeq      
Maintenance Labor - 3
Drainage Network Operation & Maintenance Department

Anmer Abdellatif Al Saaydah      
Operations & Control Supervisor - 4
Roads Operation & Maintenance Department

Noora Ibrahim Al-Ansari      
Planning Engineer - 3
Roads Projects Department

Inaya Mohammed Jibahi
Planning Engineer - 1
Engineering Services Department

Meshaal Jarallah Abushereeda    
Mechanical  Engineer -3
Drainage Networks Projects Department

Ali Shaheen Al-Sulaiti
Administrative Affairs Clerks Supervisor - 3
Projects Affairs

Faisal Hamad A Al-Khaldi
Public Relations Specialist
Public Relations & Communications Dept.

January 2020

Ahmed Abdelaziz Ali      
Mechanical Engineer -3
Drainage Network Operation & Maintenance Department

Rami Wael Seyam        
Electrical Engineer – 3 
Roads Operation & Maintenance Department

Ohoud Mohamed Alkhozondar
Accountant -3
Financial & Administrative  Affairs Department

Ashghal Participates in Earth Hour

Awareness Session on Covid-19

Ashghal turned off its lights in solidarity with 
Earth Hour 2020

Ashghal held an awareness session to prevent 
the spread of Coronavirus Covid-19. The 
session was targeted towards companies and 
contractors working on Ashghal Projects

EVENTS

In this edition we feature winners in December 
2019 and January 2020.
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Ashghal President Heads Qatari Delegation 
at the 3rd Global Ministerial Conference on 
Road Safety in Sweden

H.E. the President Dr. Engineer Saad bin Ahmad 
Al Muhannadi headed the Qatari delegation in the 
3rd Global Ministerial Conference on Road Safety, 
held in February 2020 at Stockholm, the Kingdom 
of Sweden. 

His Majesty the King of Sweden inaugurated the 
conference. Many dignitaries including honorable 
ministers from various countries, representative 
of the Secretary-General of the United Nations 
and the Ambassador of Road Safety in the world 
attended this global event. 

The Qatari delegation headed by H.E. the 
President of Ashghal also included Eng. Hamad 

Essa Al-Abdullah Assistant Undersecretary of Land 
Transport Affairs at the Ministry Transport and 
Communications, Brigadier Mohammed Al-Maliki, 
Secretary of the National Traffic Safety Committee, 
Sheikh Mohammed Al-Thani, Director of Public 
Health Department in the Ministry of Public Health,  
Mr. Mohammed Saad Al-Meghaiseeb, Manager 
of the President’s Office Manager at Ashghal, 
and Major Ali Hamad Al-Marri from the Traffic 
Investigations Section of the Traffic Department 
and Mr. Mohammed Al Khatheeri from the Traffic 
Safety Section of the Traffic Department.

H.E. Ashghal President participated in the 
workshop on "Reaping the Benefits of Safe 

Speed". The conference also had several other 
seminars and papers covering various topics related 
to road safety and sustainable transport. Themes 
of seminar included the UN Decade of Action 
for Road Safety 2011-2020, requirements for 
achieving the UN Sustainable Development Goals 
2015-2020, importance of building road safety 
leaderships, building sustainable secure transport 
sector, and discussion on the United Nations SGD 
goals for road safety 2020-2030. 

The Qatari delegation also met with Mr. John Dots, 
United Nations Secretary for Traffic Safety and 
President of the International Motor Federation. 
Several important topics were discussed, including 
the progress made by the State of Qatar in 
reducing traffic deaths during 2013-2019, and 
achieving the requirements of the United Nations 
related to the 2011-2020 contract plan, and the 
adoption of sustainable development goals and 
the follow-up of their implementation periodically 
by the National Committee and the National 
Traffic Safety Office as well as the United Nations 
2030 goals. Qatar agreed to transfer its successful 
experience to help poor developing countries.

The efforts of Qatar to initiate the 2023-
2033 plan for traffic safety management and 
sustainable transport were discussed, as well as the 
preparation for the challenges that the country will 
face after completing the infrastructure projects, 
and providing the requirements of the increasing 
demand for traffic.

State of Qatar is one of the developed countries 
globally in terms of adopting the UN road safety 
plans, sustainable development goals, reducing 

road accident mortality, as Qatar aspires to reach 
"zero accidents", which is a strategic goal pursued 
by state institutions. Qatar is also working to reduce 
traffic congestion, build a sustainable transport 
sector, and develop urban planning, where the State 
has set up the National Traffic Safety Committee 
as a leading institution in the country, which is 
recognised by the United Nations. 

Subsequently, the State also formed the National 
Traffic Safety Office equipped with internationally 
qualified personnel to enhance the global position 
of the State of Qatar and to assist 33 entities related 
to traffic safety in the country in implementing 395 
action plans as part of the national strategy and 
enriching the system for evaluation and follow-
up, which enabled them to obtain prestigious 
international awards for better management of 
traffic safety and sustainable transport.
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Ashghal participated as an official partner in the 
first edition of the Build Your House Exhibition 
2020, under the patronage of His Excellency 
the Prime Minister and Minister of Interior, 
Sheikh Khalid bin Khalifa bin Abdulaziz Al Thani. 
The exhibition was held at the Qatar National 
Convention Center (QNCC) between 2 and 4 
March 2020.

Ongoing partnership

In coordination with various government entities 
in Qatar, such as the Ministry of Municipality and 
Environment, Qatar General Electricity and Water 
Corporation (Kahramaa) and other planning and 
service entities, Ashghal works to provide efficient 
and sustainable infrastructure services and 
strategic projects that extend to various regions of 
the country.

In this context, Eng. Youssef Al Emadi, Projects 
Affairs Director said: “According to the directives 
of His Highness the Amir of Qatar, and H.E. the 
Prime Minister and Minister of Interior, Ashghal 
aims to accelerate the pace of work, complete 
existing projects and fulfill the requirements of the 
current and future stage. Also, to implement Qatar’s 
national plans for infrastructure and projects, 
especially regarding citizens land plot projects, 
which has top priority upon governmental projects.”

Distinctive participation in the exhibition

Ashghal participated in the exhibition through six 
different workshops for visitors, as well as a booth 
that presented an overview of the most important 
projects implemented by Ashghal and the most 
important services provided by the authority. This 
is in addition to a number of videos and brochures 

Ashghal: Official Partner in the First Edition of 
Build Your House Exhibition 2020

to illustrate and display the most significant 
services provided by Ashghal to homeowners, 
establishments and road users.

The first day included presentations of two 
workshops on Ashghal’s most important 
communication channels and customer service, in 
addition to the service of connecting homes and 
establishments with a drainage network, which 
was recently integrated into the new electronic 
system for issuing building permits. 

Second Day workshops covered the most 
important drainage services provided to individuals 

and companies, and the uses of treated water 
and groundwater. This was in addition to the 
latest technologies and materials used in the field 
of construction, architecture and interior design 
implemented by Ashghal in building projects.

Ashghal team reviewed permits for works on the 
right-of-way which is concerned with construction 
companies. This was in addition to the most 
important advice that must be followed in homes 
to maintain the sewage network and avoid its 
blockage, and the most important precautions that 
can be taken in houses before every rainy season 
to protect establishments from being damaged.
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Designs Department Honours Employees on 
Completion of Engineering Training Course

The Designs Department of Projects Affairs 
honoured 59 engineers who participated in five 
engineering courses and advanced levels in Autocad 
and Seville 3D. These sessions were prepared and 
implemented during the last quarter of 2019, 
within the second phase of the departments plan to 
develop its new staff.

The courses were aimed at developing newly 
recruited staff in particular, in addition to 
helping the development of several engineers 
and technicians in the department as per need, 
increasing their efficiency for using engineering 
programmes and road design tasks with less cost 
and time, while ensuring high quality. 

Ashghal Participates as a Strategic Partner in 
Eco Dome Conference 

As part of its efforts to promote environmental 
sustainability in the State of Qatar, Ashghal 

participated as a Strategic Partner in the Eco Dome 
conference held in January.

Ashghal organised two school visits for one of its key drainage projects, Doha North 
Sewage Treatment Plant (DNSTP). Students from Qatar Banking Studies and Business 
Administration Secondary School for Boys and from the French School visited Ashghal and 
learnt about the project overview and water treatment solutions.
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Social Responsibility

Social Responsibility Award 2019

Under the patronage of H.E. Sheikh Khalid bin 
Khalifa bin Abdulaziz Al-Thani, Prime Minister 
and Minister of Interior, Ashghal was awarded the 

Ashghal Ambassadors Volunteer with Qatar 
Charity and Qatar Red Crescent

Ashghal Ambassadors volunteered with Qatar 
Charity to support the government’s efforts to 
prevent the spread of corona virus. Ashghal 
requested all its staff to volunteer for this noble 
initiative of distributing food and medical support.

Ashghal also invited employees to register with 

Social Responsibility Award 2019 during the 7th 
Social Responsibility awarding event. 

Qatar Red Crescent to serve people of Qatar in 
the Health Quarantine. Subsequently Ashghal 
supported Qatar Red Crescent with medical 
supplies to be distributed among people in the 
quarantine. This effort enhanced the social 
responsibility focus of Ashghal and boosted 
partnership between the two entities.

Haq Al Sham Campaign

The Public Relations Department invited all 
employees to take part in Qatar Charity’s “Haq 
Al Sham Campaign” to help the people of Syria

Warmth and Peace Campaign
Ashghal in collaboration with Qatar Charity 
participated in the Warmth and Peace Campaign 
and urged employees to contribute in this noble 

Int Gadha Campaign

effort to support the displaced people in 17 
countries who live in temporary camps and in 
deprived areas.

As part of the National Sports Day celebrations, 
Ashghal launched a weight loss ‘Inta Gadha 3’ 
Competition for its staff members to promote 
awareness on fitness and health




