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award in security
In digital institutions

Ashghal represented by the Information Systems
Department won the Cyber Sentinels CISO Award
during the 8" Global Security Forum of 2024.

The award was received by Mr. Saad Mohamed
Al-Jermouzi, Assistant of Information Systems
Department Manager
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his is in recognition of Ashghal’s steadfast commitment to the security

infrastructure of their institutions and senior information security officials

who use technology to secure critical business information assets and
reduce risks while presenting business value, and receiving this award is a
difficult task in the field of security in digital institutions.
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Ashghal represented by the Information
Systems Department won an award in the
Bronze category during its participation in the
10* edition of the National Cyber Drill under
the theme ‘Secure Your Data’ organized by the
National Cyber Security Agency.

-

- R \ T
RBEED P2 I Db

il el il (il dgilagll AILSGH @aBTT
(Jlaibl) dalall JISddl diin

auliqull alall gle aSigaal aSlinig
elliby gel” 2023 duibagll duiliunll Bigliall @b

i

i Hall sl pidl e G Ganflaie fgealmall
ol psdl (el Auiiag ARYGH ity

79



80

CORPORATE INITIATIVES

3" Gulf
Quality Management, Risks and
Occupational Safety Forum in Kuwait

Ashghal represented by the Quality
and Safety Department participated
in the 3 Gulf Quality Management,
Risks and Occupational Safety
Forum in Kuwait. Dr. Ali Al-Marri,
Quality and Safety Department
Manager in Ashghal, gave

a lecture entitled "Controlling

and Upgrading Projects Quality
through Neutral Laboratories"
which addresses the cooperation
between "Ashghal" and the private
sector, represented by private
laboratories, and the significant role
of such cooperation in raising and
controlling projects quality.

On his part, Eng. Ali Ibrahim Al-
Marhoon, Acting Head of Quality
Section of the Quality and Safety
Department, participated in the
forum by presenting a lecture
entitled "Approved Monitoring and
Auditing Mechanism in Ashghal to
Raise the Projects Quality".

Eng. Roudha Yousuf Al-Motawaa
from the Safety Section of the
Quality and Safety Department
presented a working paper entitled
"Increasing Projects Safety Levels
through Ashghal’s Neutral List of
Safety Service Providers", in which
she explained the great importance
the Authority places on the safety
requirements of its projects.

Ashghal, in cooperation with Qatar
Scientific Club organised a visit for
the ambassadors of Sustainable
Development Goals to the Quality
and Safety Department’s building,
during which they were introduced
to the Authority’s scientific and
research experiments conducted in
its laboratories



11 million tons materials in the

Ashghal has been adopting many
initiatives and modern work systems
with the aim of applying the highest
environmental and sustainability
standards and increasing the
efficiency of the road network and
traffic safety, in addition to recycling
materials used in construction
works. The volume of the recycled
materials and their use in projects
reached more than 11 million
tonnes, by about 49%.

Ashghal has established three

strategically located construction
material recycling zones, located

in the North, West and South

of Doha to optimize resource
efficiency. These facilities became
operational in 2020 for processing
and recycling projects’ construction
waste materials (excavated material,
reclaimed asphalt, concrete, and
demolition waste) instead of
disposing them in landfill.

Sustainability initiatives
implemented in Ashghal’s projects
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include the recycling and use of
rubber tires as an enhanced material
for bitumen use modified with
crumb rubber (CRMB) which is used
in asphalt mixes, where more than
one thousand tons of this material
was produced in 2023, thereby
increasing the stability and durability
of asphalt for longer periods of time
and reducing noise on the road. The
initiative also contributed to recycling
older tires rather than disposing
them in landfills to preserve the
environment and achieve.

Dr. Ali Mohammed Al-Marri,
Manager of Quality and

Safety Department: all Ashghal
programmes, projects and services
aim to promote best practices,
encourage innovation, and adopt
new technologies with a focus

on achieving environmental
sustainability to achieve the
sustainable development goals of
Qatar National Vision 2030 aimed
at balancing economic growth and
environmental conservation.

“The most important ongoing
Ashghal initiatives aimed at
achieving sustainability are the
recycling of structural materials

such as scraped asphalt, drilling
residues, demolition and utilization
of alternative recycled materials such
as stone aggregates and rubber tires
crumb through which they are used
in projects.”
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Planning and Cost Control Team

The Planning and Cost Control Section (PCC) of the Engineering Services
Department is the commercial arm of Ashghal, PCC provides advice and
recommendations associated to our core functions forming a constant and key
component within Ashghal’s decision-making process benefiting programmes,
committees, and external stakeholders alike.

PCC is process and procedural driven with the inherent ability to diversify, adapt
and champion the challenges of Ashghal’s major programme portfolio.

The core functions of PCC are

The main duties are: as follows:
Resolution of problematic and complex programmatic e Estimation Team
issues such as: e  Consultant Addendum Team
e  Contractor Variation Teams
e Assessment of major delay and disruption claims e Forensic Planning Team
e Assessment of delays associated to contract *  Special Task Team
suspension and termination.
e Provision of specialist expert planning and delay
advice
e  Alternative Dispute Resolution, Dispute Resolution. [
e Play a key role in initiating and implementing
commercial procedures, regulations and added Estimation Team:
value working practices.
e Measuring, assessing, and valuing variations / The team are the custodians of
Addendum Ashghal’s Cost Database proving
e Review and assessment of major claims reviews, analyses, comments and
e Quantum review and assessment of prolongation provide advisory recommendations the
and disruption costs Departments and Committees on the
e Assessment of interim accounts Consultant, Construction and Supply
e Final settlement of claims and final accounts Contract Pre-Tender Estimates and
e  Tender Estimate, advisory recommendations under the
e Build and maintain Ashghal Cost Database various stages of design, construction,

and operation.
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| |
Consultant Addendum Team: Contractor Variation Teams:
The team performs an advisory The teams perform advisory roles
role providing recommendations to providing recommendations to the
the Departments and Committees Departments and Committees in relation
in relation to Consultant Change to the quantification of Construction
Management, Claims Management, Works under industry standard methods
Settlement of Final Accounts, Dispute of measurement relative to various
Avoidance and Resolution Procedures. contract types, assessment of Variations,

Claims, Disputes, and settlement of
Final Accounts.

| |
Forensic Planning Team: Special Task Team:
The teams perform advisory roles The team consists of commercial
providing recommendations to advisor and forensic planning
the Departments and Committees expert and supported by senior
in relation to the evaluation and commercial professionals pulled
investigation of Extension of Time from the Variation teams, it performs
Claims to various contract types, special tasks relate to complex claims
assessment of Concurrency, Disruption and disputes, and drafts protocols
and Acceleration Claims. processes and procedures for PCC.
ESD — PCC Report 2023 Q3
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Advanced
Technology for Construction and
Services ConteQ Expo24 launched

Ashghal, the Ministry of Commerce and Industry and the Ministry of
Labour announce the launch of the competition to design the official
character for the Advanced Technology for Construction and Services
ConteQ Expo24, in cooperation with the Ministry of Education and
Higher Education. The exhibition is the first of its kind in the country that
contributes to the promotion of innovation in the field of construction and
services under the patronage of H.E the Prime Minister and Minister of
Foreign Affairs, Sheikh Mohammed bin Abdulrahman bin Jassim Al Thani.

The aim of this competition is to include secondary school students in
designing a character for the Advanced Technology for Construction
and Services ConteQ Expo24, with the aim of implementing the State’s
strategy and vision to spread awareness about the importance of using
technology in various sectors and encourage students by fostering the
concepts of expression and creativity with designs that convey their
ideas to reality, in addition to their active participation in forums and
exhibitions held in the State.

_/QEU

| The concept

Designing a official
character to launch at
the opening ceremony
of the Modern
Technology Exhibition
for Construction and
Services.

#

Target Audience Objectives

» Secondary school
students

&

p Implementation
of Qatar’s vision
(encourage future
generations to
contribute towards a
sustainable future).

p Encouraging students
to be creative, design,
and transform their
ideas into reality.

» Including our students
in forums and
exhibitions held in
Qatar.

P Spreading awareness
among school students
about the importance
of using technology in
various sectors.

To give ztudents
the opportunity
to discover their
excellence in arts

“The
launch of ConteQ Expo character
competition is an essential part
of our social responsibility that
is in line with the Authority's
strategy, and through which we
aim to encourage secondary school
students to participate in expression
by conveying their ideas, relating
them to the evolving technological
realities, and highlighting the era
of innovation and cooperation by
visualizing ways of contributing to
construction and services.”

“In view of the importance of
supporting the future, we aim
through the competition to give
students the opportunity to discover
their excellence in the fields of arts,
highlight the best talents and make
them part of the exhibition. The
character is supposed to symbolize
the development of modern
construction technology in the
State of Qatar, which is completely
different from traditional methods
as it contributes to accelerating the
construction process and reducing
cost while maintaining quality

and making it more effective and
sustainable.”



Oppo y for
young designers
to showcase
their work

The Ministry
is a beacon of knowledge, light,
creativity and a fertile field for
culture and the promotion of
national identity and fostering
and unleashing talents to keep
pace with rapid developments. Its
role is not only to build humanity
and educate students, but also
to develop students and motivate
them towards improving themselves
through the participation and
design of creative mascots and
characters for different events and
the support of emerging talents to
succeed in their scientific career.

“The Advanced Technology

for Construction and Services
exhibition, which is the first of its
kind, is a fertile field of innovation
and awareness on the importance
of using technology in various
sectors, particularly construction.
The competition has valuable
prizes and is considered an
opportunity for young designers
to showcase their work, and that
the competition and participations
come as a witness to excellence
and innovation in the design
community.”

are distinctive
in every

Qatar was and continues to wow
the world with unprecedented
initiatives and ideas based on

its vision for the future and its
understanding of the nature of
the rapid changes that the world

is witnessing every day. The launch
of such competition specializing in
innovation and design in the field
of construction and services is a
testament to these extraordinary
ideas that focus on the
development of the most important
pillar of society's development,
namely human development which
focuses on investing in them and
their developmental and creative
abilities and emphasizing them in
each forum, as our students are
distinctive in every field.
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To strengthen
our approach

to community
partnership

"By launching the competition, we
seek to strengthen our approach

to community partnership and
encourage promising young artistic
talents to unleash their imagination,
ideas and creativity in the field of
modern technological development
of construction and services and

to provide the best designs for the
official character of the exhibition
to play a role in achieving the
country's societal development
goals. We look forward to choosing
a distinctive character that

reflects the modern technological
development of construction and
services, the identity, values, and
culture of the State of Qatar, where
it will contribute effectively to the
promotion of the exhibition.



HUMAN RESOURCES

Qatar Olympic
Committee’s human resources staff

o build knowledge, governance of Human Resources tours to various sections of
Texchange experiences Department procedures. Ashghal’s Human Department

and enhance cooperation The workshop took place in where parties exchanged
between state institutions, Ashghal's building, during experiences and transferred
Ashghal organized a two- which presentations were given knowledge to keep abreast with
day workshop for Qatar covering multiple topics in all the changes, thereby improving
Olympic Committee’s human areas. performance, simplifying
resources staff to identify best procedures and enhancing work
practices and learn about the The workshop concluded with practices.
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The Civil Service and Government Development Bureau e v e
honoured Ashghal represented by the Human Resources alall (i) Lyl
Department for achieving the targeted Qatarisation
percentage for the second year in a row, during a ceremony
held on the sidelines of the 7*" human resources managers
workshop organized by CGB.
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Training Ashghal
Fresh Qatari Engineer:

Ashghal Fresh Qatari Engineers
from RPD, ROMD, DD, and

ESD department are actively LT
attending ‘PMDP-Project s
Attachment Road Site Training’ &
(intensive 5 weeks training),
organized by ItalConsult
International, Qatar from March
to April 2024.
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(Qatari Employees

Ashghal Qatari Employees from 5 days training organized by
DNOM dept. has successfully DISS, Qatar from Feb to April
completed ‘Confined Space HSE’ 2024.

Sustainability Training

Ashghal Head of Sections and
Managers has successfully
completed ‘Sustainability’ 2 days
training to equip leaders with the
knowledge & skills needed to drive
sustainability initiatives effectively.
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HUMAN RESOURCES

Recruitment
Update - 15t Trimester

Qatarisation Qataris in Ashghal
Recruitment
A
. 00
Recruitment target percentage for T1 Percentage of Qataris in Ashghal
New Qatari Total
Employees Employees Employees
vs. Target 9
. @@ e . 0@
.( .( .( New
Total number of New Qataris
New Employees Qataris Engineers
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Training and Development

Affairs Directors, Department Managers. Manager Assistants
and Section Heads

The programme is aimed at new Qatari Engineer fresh

graduates

The programme is aimed at new Qatari employee
(Non-Engineer Disciplines)

The program is aimed at Qatari employees in administrative

positions such as clerks, secretaries and document controllers

The plan aims to develop the skills and

competencies of Qatari employees

35

vs Target of 26

175

vs Target of 102

bl

vs Target of 4

3

vs Target of 0

106

vs Target of 43
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