STATE OF QATAR PREQUALIFICATION DOCUMENT FOR DB
PUBLIC WORKS AUTHORITY PART 1: PREQUALIFICATION PROCEDURES

@)

(b)

(©)

The Applicant will be invited for a presentation at the Authority’s premises
after receipt of the prequalification documents. The presentation will take
place two (2) weeks after the submission closing date. The attendance is
mandatory and shall be presented by the staff of the Applicant with the
following experience

a. Technical Director
b. Project Director
c. Construction Manager

The presentation® shall not exceed 10 minutes and shall contain the following
components

a. Three unique risks to a project of similar size. The following risks are not
considered unique:

i. Geotechnical

ii. Transportation logistics

iii. Stakeholder management
iv. Utility and traffic diversions
v. Groundwater control

a. Constructability value that can be added to the project.
b. Company experience in solving problems in similar projects.

The contractor is advised that the content of this presentation is only limited
to the requested information. There is no need to include company
background information or introductions to the staff presenting.

+ Note, depending on the pandemic situation at the time of interview, Microsoft
Teams or WebEx may be permitted for the 10 minute presentation.

There will be a concluding 10 minute Question-and-Answer session - this is
expected to be a 2-way process where the contractor can engage with the
Authority on the project.

C. Compliance Table

The following table summarises the measures that the Authority shall use to evaluate
the prequalification applications:

° Quialification criteria

. Compliance requirements; and

. Associated prequalification forms
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