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This section will examine the Applicant’s management approach associated with delivering projects of similar nature to the construction package being applied for. This section must be answered having given due consideration to the details of package scope of work(s). 

	1.
	PWA intends to establish and implement industry best practices for health and safety on all projects under this Programme to better protect both the workers on site and the public as a whole. Please summarise your organisational approach and explain how your Health and Safety policies, systems, and procedures will align with and contribute to the achievement of PWA objectives for the construction package for which Applicant is applying. (200 to 500 words)

	
	









	2.
	How does the Applicant intend to manage the safety of its nominated subcontractors and supply chain for this specific package. (200 to 500 words)

	
	













	3.
	Please describe how Applicant’s approach to undertaking initiatives to improve workforce safety culture and provide examples of the outcomes achieved where similar initiatives have been implemented. (200 to 500 words)

	
	











	4.
	PWA intends to establish and implement industry best practices for quality on all projects under this Programme that minimise defects and create a right first time culture.  Please summarise your organisational approach and describe how your quality policies, systems, and procedures will align with PWA objectives and assure that a quality product is being delivered this specific package. (200 to 500 words)

	
	









	5.
	Please describe your organisational approach to achieving sustainability in construction.  What specific measures would you employ to embed best environmental management practices for this specific package. (200 to 500 words)

	
	












	6.
	Please describe your organisational approach to stakeholder liaison.  How will you ensure that that all those affected by your works are consulted and informed? Describe the key measures you will take to minimise disruption to residents and the travelling public and address any public complaints. This should include the working arrangements with other related ITS Service Providers for ITS (Ooredoo, Vodafone, QNBN and Kahramaa)  (200 to 500 words)

	
	












	7.
	Please describe how you will manage the physical and organisational logistics for providing the necessary resources (labour, plant, equipment, and materials) for a specific project within the construction package for which the Applicant is applying.  Given the number of projects and programmes planned in Qatar during the timeframe of this Programme, describe how your logistics program will be mobilised and implemented. (200 to 500 words)

	
	









	8.
	Please identify the top five key risks at the specific project level for the TL for which the Applicant is applying and describe how you will manage and mitigate those risks. (200 to 500 words)

	
	










	9.
	Please describe the legacy the Applicant intends to leave upon completion of their specific TL. (200 to 500 words)

	
	










	10.
	Describe the management processes and reports for document management, contract management, scheduling, cost management, etc. that the Applicant plans to use on this specific TL. (200 to 500 words)

	
	









	11
	Describe your approach to innovation in ITS and future development opportunities for products and services. (200 to 500 words)

	
	




	Prequalification Document for Procurement of Contractors for the Design, Manufacture, Supply and
Installation of Intelligent Transportation Systems (ITS) in the State Of Qatar.

	Project ID: IA 10/11 D 027 G
	71
	September 2013



