
Single Performance Based 

Framework 

Qatar North
O & M

Qatar South 
O & M

Highways
O & M+ 
Rehab

A Performance Based Roads Framework (PBRF) across four Operation and Maintenance 

(O&M) Work Order Packages for Ashghal

Rehabilitation Work orders – Competitively Bid 

ITS
O & M 

(RMC & Comm)

Work Orders 

7years 

• Road Management Center (RMC) 

• Communication Network

• Civil (pavement) & Tunnels 

Infrastructure

• Structural 

• Beautification

• Safety devices

• Streetlighting

• ITS roadside devices/Equip

Notes
1 – Package Zones identified are for graphical representation, serve as a guide and are subject to change
2 – All future works will be competitively tendered across technically qualified Partners
3 – O&M Work Orders targeted to be tendered in 2022 and Award in early 2023 to replace expiring contracts
4 – Highway O& M includes the  Road Rehabilitation  work for the entire duration of the contract 
5 – ITS O&M  only includes communication network & its control rooms operations across  Qatar
6 – ITS  devices within each region/ Area  will be contained in the respective Regional based work Orders  i.e. Highways, QN & QS.

FW 

10 Years

Operation & Maintenance of Operation & Maintenance of 



Existing Area based Framework Contracts – At the expiry of existing contracts, 

assets will be transferred to the  Performance Based Roads Framework 

Operation & Maintenance

All road asset types:

• Pavement

• Weigh Bridges/Stations 

• Streetlighting

• Traffic Signs

• Street signs 

• Safety devices

• Structural

• ITS & Signals

• Tunnels

• Beautification 

• Control Rooms 

All other works (Rehabilitation)

• New construction & Rehabilitation (civil, Structural, ITS etc.)

• On completion, assets are  and will be transferred to O&M Partner

Maintenance of:

- Roads

- Highways 

- Traffic Lights

- Weigh Bridges/Stations 

- Lighting

- Signage

- Vehicle Restraint 

Systems

- Bridges & structures

Zonal FW

Maintenance of:

Tunnels :

- Mechanical

- Electrical

- Foot bridges

Tunnels FW

Maintenance of:

Intelligent Transportation 

Systems &

Traffic Signals

ITS FW

Notes:
[1] Existing Work Orders will be Awarded by mobilized by Nov 2023


