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Qatar Deserves The Best

STATE OF QATAR
Public Works Authority

EXPRESSION OF INTEREST FOR PROFESSIONAL CONSULTING SERVICES FOR
ESTABLISHING ENTERPRISE PROJECT MANAGEMENT OFFICE (EPMO) FOR
PUBLIC WOKS AUTHORITY

REQUEST FOR EXPRESSION OF INTEREST

In response to key program and project delivery-related
challenges and in support of Qatar National Vision 2030
in developing a sustainable and high-quality infrastructure
that supports national economy, the Public Works
Authority (the Authority), through its President, authorized
the establishment of an Enterprise Project Management
Office (EPMO) that aims at enhancing efficiency and
effectiveness in delivery of sustainable economic and
social infrastructure for the community, through providing
a high quality and sustainable framework for delivering
successful programs and projects.

The EPMO will collaborate closely with PWA affairs’
PMOs and will play a vital role in the successful delivery of
programs and projects through:

e Providing  best-in-class  Program  and  Project
Management Frameworks, tools and templates tailored
to PWA needs and context,

e Providing advanced specialist services, such as Planning,
Estimation, Risk Management, Performance Management,
Quality Assurance, Health & Safety, Environment &
Sustainability, Procurement, Budgeting, etc.

e Providing advisory services to support projects successful
delivery, issues’ debottlenecking, project health checks,
and post-project reviews.

Monitoring programs’ and projects’ progress across
the different affairs’ PMOs and providing performance-
related reports to the key stakeholders and Leadership
in order to support and facilitate decision-making
processes.

Additionally, the EPMO will be providing a Project
Management Information System (PMIS) tool to digitally
enable the EPMO and Affairs’ PMOs by automating
processes, developing standardised tools and templates and
by providing effective executive reports and dashboards for
senior stakeholders.

PWA is seeking external professional consulting support to
design and establish the EPMO and support its activation
and implementation, over a duration of 2 years. PWA
invites interested parties to submit an Expression of Interest
(EQI) for the project “Professional Consulting Services for
Establishing Enterprise Project Management Office (EPMO)
for PWA".

SCOPE OF SERVICES:

The scope of services for the Project will include but not

be limited to:

e Conducting a current state assessment and defining
EPMO design guidelines

¢ Defining EPMO Operating Model including functional
and positional structure in addition to the interface with
Affairs, existing PMOs, and project management teams.

Program and Project Management
processes, tools and templates

e Designing
frameworks,

¢ |Implementing a Digital EPMO through designing and
developing Project Management Information System
that automates processes and tools and integrates with
existing systems.
Activation and implementation of the EPMO operating
model, governance, processes, and tools.

Conducting capability building activities for members of
the EPMO and Affair PMOs to make sure knowledge is
shared among all relevant PWA stakeholders.

EOI DOCUMENT AND SUBMISSION

Interested companies are invited to visit the Ashghal
website:

www.ashghal.gov.qa

Main page for the link (Tender and Auctions -
Prequalifications) to download the Expression of Interest
document which includes;

1) Anti-Corruption & Confidentiality Declaration Form

2) Expression of Interest Acknowledgement Form
3) Project Brief

All documents, along with a valid Commercial Registration
and Trade License are to be returned by Thursday, 15t
July 2021 no later than 1:00 pm local Doha time
(+3:00 GMT) in soft copy to:

EOl@ashghal.gov.qa

All enquiries are to be directed to :
Engineering Services Department Manager

Ashghal Tower 3, Ground Floor
P.O. Box 22188
Doha, State of Qatar
E-mail : EOl@ashghal.gov.qa




