

STATE OF QATAR
PUBLIC WORKS AUTHORITY

PREQUALIFICATION DOCUMENT
PART 1 – PREQUALIFICATION PROCEDURES

[bookmark: _Toc366052329][bookmark: _Toc304902237][bookmark: _Toc304981558][bookmark: _Toc304981720][bookmark: _Toc365456948][bookmark: _GoBack]
[bookmark: _Toc373167958]SECTION IV: PREQUALIFICATION APPLICATION SUBMISSION SHEET AND FORMS
[bookmark: _Toc373167959][bookmark: _Toc304902238][bookmark: _Toc304981559][bookmark: _Toc304981722][bookmark: _Toc365456950]Checklist for Prequalification Application Submission

1.1	The checklist is to be completed by individual companies and all designated JV Partners.
1.2	This checklist is important as it will serve as a checklist of the submitted documents for evaluation purposes. Any missing information will have an impact on the Applicant’s score. 
1.3	Other than the information requested, other documentation, including brochures about the Applicant’s company, additional information etc. must not be included in the Application.

	The Applicant should include this Checklist at the front of their Prequalification Submission

	Applicant Name: 
	

	Applicant Reference No
	

	Date & Time Submitted
	

	Documents Submitted

	Please use the following symbols to indicate whether forms and documents have been included in your submission : 

	
	Symbol
	
	Symbol

	 Form is present
	
	 Form is not present
	

	Series No.
	Category
	Form Present

	1
	Eligibility Requirements 

	1.1
	Conflict of Interest – Application Submission Sheet
	

	1.2
	Authority Ineligibility – Application Submission Sheet
	

	1.3
	Government Owned Entity – Application Submission Sheet
	

	1.4
	Applicant Details – Forms ELI – 1.1. and ELI - 1.2
	

	2
	Licenses and Registrations 

	2.1
	Company Registration in Qatar - Form REG – 2.1
	

	3
	Declaration

	3.1
	Pre-Tendering Declaration for JV formation - Form DC-3.1
	



	Series No
	Category
	Form Present

	4
	Historical Contract Non-Performance

	4.1
	History of Non Performance - Form CON – 4.1
	

	4.2
	Failure to Sign a Contract - Form CON – 4.1
	

	4.3
	Pending Litigation - Form CON – 4.1
	

	5
	Financial Situation

	5.1
	Audited Financial Statements - Form FIN – 5.1
	

	5.2
	Annual Turnover - Form FIN – 5.2
	

	5.3
	Current Contract Commitments - Form FIN – 5.3
	

	6
	Experience

	6.1
	General Experience - Form EXP- 6.1
	

	7
	Personnel Capabilities

	7.1
	Organisational Structure - Form EXP- 7.1
	

	7.2
	Personnel Capabilities - Form EXP- 7.2
	

	7.3
	Proposed Staff CVs - Form EXP- 7.3
	

	8
	Project Assurances

	8.1
	Health Safety & Environment Plan - Form HSE – 8.1
	

	8.2
	Quality Management Plan - Form QM – 8.2
	

	9
	Resources, Plant & Equipment

	9.1
	Resources, Plant & Equipment - Form RS – 9.1
	

	10
	Management Approach

	10.1
	Management Approach Questions Form MAQ – 10.1
	





[bookmark: _Toc373167960]Application Submission Sheet

(to be completed by Individual Company or by all parties of the JV)
	[bookmark: _Toc373138028][bookmark: _Toc373167961]Date:
	


[bookmark: _Toc318005930][bookmark: _Toc318006420][bookmark: _Toc373138029][bookmark: _Toc373167962]To: Public Works Authority
[bookmark: _Toc318005931][bookmark: _Toc318006421][bookmark: _Toc373138030][bookmark: _Toc373167963]We, the undersigned, apply to be prequalified for the following project:
Project: CONSTRUCTION OF D LINE TSE PUMPING STATION & TRANSMISSION           
             MAIN – CP762
We, the undersigned declare that:

(a) We have examined and have no reservations to the Prequalification Document, and all other documents issued in accordance with ITA Clause 8: 

(b) We, including any Sub-contractors for any part of the scope of supplies subject to this Prequalification do not have any conflict of interest, in accordance with ITA Sub-Clause 4.6;

(c) We, including any Sub-contractors for any part of the scope of supplies subject to this Prequalification, have not been declared ineligible by the Authority’s nor State of Qatar’s laws or official regulations;
(d) [bookmark: _Toc318005932][bookmark: _Toc318006422][bookmark: _Toc373138031][bookmark: _Toc373167964]	We are not a government owned entity. 
[bookmark: _Toc373138032][bookmark: _Toc373167965][bookmark: _Toc318005933][bookmark: _Toc318006423]	We are a government owned entity and we meet the requirements of ITA Sub-Clause 4.4.

(e) We, in accordance with ITA Sub-Clause 24.1, plan to subcontract the following key activities and/or parts of the Works:


	Activities
	Sub-contractor 

	





	




(f) We understand that you may cancel the prequalification process at any time and that you are neither bound to accept any Application that you may receive nor to invite the prequalified Applicants to tender for the contract subject of this Prequalification, without incurring any liability to the Applicants, in accordance with ITA Clause 26.

	[bookmark: _Toc373138033][bookmark: _Toc373167966]Main Contractor or Lead Partner 

	[bookmark: _Toc373138034][bookmark: _Toc373167967]Signed:
	

	[bookmark: _Toc373138035][bookmark: _Toc373167968]Name:
	
	[bookmark: _Toc373138036][bookmark: _Toc373167969]in the capacity of
	

	[bookmark: _Toc373138037][bookmark: _Toc373167970]Who is duly authorised to sign the Application for, and on behalf of:

	[bookmark: _Toc373138038][bookmark: _Toc373167971]Applicant’s Legal Name
	



	[bookmark: _Toc373138039][bookmark: _Toc373167972]Address
	

	
	

	
	

	[bookmark: _Toc373138040][bookmark: _Toc373167973]Dated on
	
	[bookmark: _Toc373138041][bookmark: _Toc373167974]day of
	
	
	

	
	
	
	

	[bookmark: _Toc373138043][bookmark: _Toc373167976]Joint Venture Partner (2)

	[bookmark: _Toc373138044][bookmark: _Toc373167977]Signed:
	

	[bookmark: _Toc373138045][bookmark: _Toc373167978]Name:
	
	[bookmark: _Toc373138046][bookmark: _Toc373167979]in the capacity of
	

	[bookmark: _Toc373138047][bookmark: _Toc373167980]Who is duly authorised to sign the Application for, and on behalf of:

	[bookmark: _Toc373138048][bookmark: _Toc373167981]Applicant’s Legal Name
	



	[bookmark: _Toc373138049][bookmark: _Toc373167982]Address
	

	
	

	
	

	[bookmark: _Toc373138050][bookmark: _Toc373167983]Dated on
	
	[bookmark: _Toc373138051][bookmark: _Toc373167984]day of
	
	
	










	[bookmark: _Toc373138053][bookmark: _Toc373167986]Joint Venture Partner (3)

	[bookmark: _Toc373138054][bookmark: _Toc373167987]Signed:
	

	[bookmark: _Toc373138055][bookmark: _Toc373167988]Name:
	
	[bookmark: _Toc373138056][bookmark: _Toc373167989]in the capacity of
	

	[bookmark: _Toc373138057][bookmark: _Toc373167990]Who is duly authorised to sign the Application for, and on behalf of:

	[bookmark: _Toc373138058][bookmark: _Toc373167991]Applicant’s Legal Name
	



	[bookmark: _Toc373138059][bookmark: _Toc373167992]Address
	

	
	

	
	

	[bookmark: _Toc373138060][bookmark: _Toc373167993]Dated on
	
	[bookmark: _Toc373138061][bookmark: _Toc373167994]day of
	
	
	




PREQUALIFICATION DOCUMENT
PART 1 – PREQUALIFICATION PROCEDURES
STATE OF QATAR
PUBLIC WORKS AUTHORITY



27March 2018
Project ID: IA 2018 C 011 G
Construction of D Line TSE PS & Transmission Main

September 2013

September 2013

September 2013


[bookmark: _Toc304902239][bookmark: _Toc304981560][bookmark: _Toc304981723][bookmark: _Toc365456970]
[bookmark: _Toc373167996]Form ELI – 1.1

[bookmark: _Toc124571396]Applicant Information Sheet
(to be completed by Main Contractor or the JV)

	[bookmark: _Toc373138064][bookmark: _Toc373167997]Date:
	

	Project:  CONSTRUCTION OF D LINE TSE PUMPING STATION & TRANSMISSION 
               MAIN - CP762

	
	[bookmark: _Toc373138065][bookmark: _Toc373167998]Page
	
	[bookmark: _Toc373138066][bookmark: _Toc373167999]of
	
	[bookmark: _Toc373138067][bookmark: _Toc373168000]pages



	[bookmark: _Toc373138068][bookmark: _Toc373168001]Applicant’s Legal Name
	

	[bookmark: _Toc373138069][bookmark: _Toc373168002]In case of JV, legal name of JV 
	

	[bookmark: _Toc373138070][bookmark: _Toc373168003]Applicant’s actual or intended country of constitution
	

	[bookmark: _Toc373138071][bookmark: _Toc373168004]Applicant’s actual or intended year of constitution
	

	[bookmark: _Toc373138072][bookmark: _Toc373168005]Legal status of Applicant
	

	[bookmark: _Toc373138073][bookmark: _Toc373168006]Parent Company (if the Applicant is a subsidiary company, give the name and address of the parent company or companies together with the details of affiliation status - % of shareholding)
	

	Number of Years of experience of the Applicant 
	

	In the State of Qatar
	

	In countries other than the State of Qatar
	

	Number of Years of experience of the Parent Company 
	

	In the State of Qatar
	

	In countries other than the State of Qatar
	

	Market area covered: National / Regional / International. If Regional or International, list countries of operation
	

	
	

	
	






	[bookmark: _Toc373138074][bookmark: _Toc373168007]Applicant’s authorised representative information

	Name:
	

	Address:
	

	Telephone/Fax numbers
	

	Email address
	



	[bookmark: _Toc373138075][bookmark: _Toc373168008]Attached are copies of the following documents: 

	
	1. [bookmark: _Toc373138076][bookmark: _Toc373168009]In case of a single entity, Articles of Incorporation or documents of Constitution of the legal entity named above (maximum 4 sides of A4 only).

	
	2. [bookmark: _Toc373138077][bookmark: _Toc373168010]In the case of a JV, the Pre–Tender Declaration in accordance with ITA 4.2

	
	3. [bookmark: _Toc373138078][bookmark: _Toc373168011]In the case of a government-owned entity, any additional documents not covered under 1 above required to comply with ITA 4.4 (maximum 4 sides of A4 only).



[bookmark: _Toc304902241][bookmark: _Toc304981562][bookmark: _Toc304981725][bookmark: _Toc365456972]
[bookmark: _Toc373168012]Form ELI – 1.2
[bookmark: _Toc124571397]Applicant Information Sheet as per ITA 24.1
(to be completed separately by EACH JV Partners Sub-contractors)

	[bookmark: _Toc373138080][bookmark: _Toc373168013]Date:
	

	
[bookmark: _Toc373138081][bookmark: _Toc373168014]Project:  CONSTRUCTION OF D LINE TSE PUMPING STATION & TRANSMISSION 
               MAIN - CP762



	[bookmark: _Toc373138082][bookmark: _Toc373168015]Page ________of ______Pages



	[bookmark: _Toc373138083][bookmark: _Toc373168016]Note that in the case of a JV the evaluation committee will take into consideration, the percentage of the joint venture individual JV Partners shall be undertaking.

	[bookmark: _Toc373138084][bookmark: _Toc373168017]Applicant’s Legal Name
	

	[bookmark: _Toc373138085][bookmark: _Toc373168018]JV’s party/Sub-contractor legal name
	

	[bookmark: _Toc373138086][bookmark: _Toc373168019]JV’s party/Sub-contractor country of constitution
	

	[bookmark: _Toc373138087][bookmark: _Toc373168020]JV’s party/Sub-contractor year of constitution
	

	[bookmark: _Toc373138088][bookmark: _Toc373168021]JV’s party/Sub-contractor legal address in country of constitution
	

	[bookmark: _Toc373138089][bookmark: _Toc373168022]JV’s party/Sub-contractor authorised representative information

	Name:
	

	Address:
	

	Telephone/Fax numbers
	

	Email address
	



	[bookmark: _Toc373138090][bookmark: _Toc373168023]Attached are copies of the following documents: 

	
	1. [bookmark: _Toc373138091][bookmark: _Toc373168024]Articles of Incorporation or documents of Constitution of the legal entity named above (One (1) A4 sheet only)

	
	2. [bookmark: _Toc373138092][bookmark: _Toc373168025]In the case of a government-owned entity, documents establishing legal and financial autonomy and compliance with commercial law, in accordance with ITA 4.4 (One (1) A4 sheet only)

	
	3. [bookmark: _Toc373138093][bookmark: _Toc373168026]In the case of a Joint Venture, the Pre –Tender Agreement / Declaration in accordance with ITA 4.2



[bookmark: _Toc373168027][bookmark: _Toc304902243][bookmark: _Toc304981564][bookmark: _Toc304981727][bookmark: _Toc365456975]Form REG – 2.1
Company Registrations 
· For items 1 to 3, See ITA 4.1
· To be completed by Main Contractor or by EACH JV Partner

	
1
	Registration in home country (evidence to be provided as supporting information in the submission – One A4 sheet only)

	Year established
	Country/Area where registered
	Registration/License No.

	
	
	

	2
	Registration in the State of Qatar, if it already exists (evidence to be provided as supporting information in the hard copy submission – One (1) A4 sheet only)

	Year established
	Discipline of Registration
	Registration/License No.

	
	
	

	3
	If not registered in the State of Qatar, please provide details of working arrangement for delivering services in the State of Qatar (One A4 sheet only):

	Prospective sponsor’s name
	Address and Contact Numbers
	Type of Business

	
	
	

	4
	Sub-contractors, Overseas Representatives: (If applicable, please list out these other firms in regular participation with you for delivering works).

	Name
	Specialisation
	Base Location
	Years in association

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	5
	If the Company/Firm is already in, or intends to form, a Joint Venture with one or more other companies/firms for the provision of works, please provide the following information:

	Name of JV partner(s)
	Specialisation
	Current Address
	Contact Person
	Contact Details

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	6
	Fields of Specialisation of the Company/Firm/JV

	Major sector
	List specific fields(s)

	a. 
	

	b. 
	

	c. 
	

	d. 
	

	7
	Company or JV Structure: 

	
	Detailed organization chart(s) to be provided as supporting information in the hard copy submission (One (1) A4 sheet only):
(a) For the Company/JV submitting for pre-qualification showing the relationships with partners/sub-contractors.
(b) For the parent company showing the relationship with the Company (if applicable).

	8
	Working Language(s)

	
	
	
	Yes
	No

	
	Arabic
	
	
	

	
	English
	
	
	

	
	Other (Specify)
	
	
	

	
	Other (Specify)
	
	
	

	
	Other (Specify)
	
	
	

	
	
	
	
	

	9
	Firm’s Membership of Professional Associations (if applicable):

	Professional Association
	Acronym
	Type of Membership
	Member Since (year)

	
	
	
	

	
	
	
	

	
	
	
	





[bookmark: _Toc373168028]
Form DC 3.1
Declaration of Willingness to Association
Each member of the Association shall complete a copy of this declaration

TO BE EXECUTED ON TENDERER’S LETTERHEAD

Tender for	<Insert type of Services being Tendered>
		<Insert Project Title>
		<Insert Project ID>

# Relevant Tender No#
<Insert name of Tender Administrator>
Tender Administrator
Public Works Authority
PO Box 22188
Doha, Qatar

DECLARATION OF WILLINGNESS TO ASSOCIATION

We <Insert name of association member>, hereby confirm by this Declaration of Willingness to Association our intent to enter into an Association Agreement and become a legally bound member of the <Insert official name of association> for the completion of the above referenced Project Services, should the Tender offer, submitted under the name of <Insert official name of association>, be successful and award for the Services be made to the association

Signature				…………………………………………………………………
Name:					…………………………………………………………………
Date:					…………………………………………………………………
In the capacity of:			………<Insert position>...........………………………………

Duly authorised to sign this Declaration of Willingness to Association for and on behalf of:
Name of association member:	………………………………………………………………

Attested Power of Attorney duly notarised by a Notary Public empowering the signatory with copies of passports confirming identity attached.
[bookmark: _Toc373168029]
Form CON – 4.1

[bookmark: _Toc124571398]Historical Contract Non –Performance
(to be completed by Main Contractor, or by EACH JV Partner)

	[bookmark: _Toc373138097][bookmark: _Toc373168030][bookmark: _Toc318005944][bookmark: _Toc318006434]Applicant’s Legal Name:
	
	[bookmark: _Toc373138098][bookmark: _Toc373168031]Date:
	

	[bookmark: _Toc373138099][bookmark: _Toc373168032]Project:  CONSTRUCTION OF D LINE TSE PUMPING STATION & TRANSMISSION 
               MAIN - CP762

	
	[bookmark: _Toc373138100][bookmark: _Toc373168033]Page
	
	[bookmark: _Toc373138101][bookmark: _Toc373168034]of
	
	[bookmark: _Toc373138102][bookmark: _Toc373168035]Pages



	Non-Performing Contracts in accordance with Item 4.1 of Compliance Table in Section III, Subsection B of Qualification Criteria

		Contract non-performance did not occur during the two (2) years prior to the deadline for Application submission
OR
· Contract(s) not performed during the two (2) years prior to the deadline for Application submission

	Year
	Non performed portion of contract
	Contract Identification

	Total Contract Amount (current value, QAR equivalent)

	[insert year]
	[insert amount and percentage]
	Contract identification: [indicate complete contract name, number, and any other identification]
Name of institution: [insert full name]
Address of institution: [insert street/city/country]
Reason(s) for non-performance: [indicate main reason(s)]
	[insert amount]

	Failure to Sign a Contract, in accordance with Item 4.2 of Compliance Table in Section III, Subsection B of Qualification Criteria

	· No failure to sign a contract 
OR
· Failure to sign a contract

	In the event of failure to sign a contract, clarify/explain your situation according to Item 4.2 of Compliance Table in Section III, Subsection B of Qualification Criteria.

	

	

	

	


[bookmark: _Toc304902245][bookmark: _Toc304981566][bookmark: _Toc304981729][bookmark: _Toc365456980]

	Pending Litigation, in accordance with Item 4.3 of Compliance Table in Section III, Subsection B of Qualification Criteria

	· No pending litigation exists
  OR
· Pending litigation exists 

	[bookmark: _Toc318005946][bookmark: _Toc318006436]Year
	[bookmark: _Toc318005947][bookmark: _Toc318006437][bookmark: _Toc373138103][bookmark: _Toc373168036][bookmark: _Toc318005948][bookmark: _Toc318006438][bookmark: _Toc318005949][bookmark: _Toc318006439]Outcome as % of Total Assets
	[bookmark: _Toc318005950][bookmark: _Toc318006440]Contract Identification:
	[bookmark: _Toc318005951][bookmark: _Toc318006441][bookmark: _Toc373138104][bookmark: _Toc373168037][bookmark: _Toc318005952][bookmark: _Toc318006442][bookmark: _Toc318005953][bookmark: _Toc318006443][bookmark: _Toc318005954][bookmark: _Toc318006444]Total Contract Amount (current value, QAR equivalent)

	
	
	Contract Identification:
	
	

	
	
	Name of Employer:
	
	

	
	
	Address of Employer:
	
	

	
	
	
	
	

	
	
	Matter in dispute:
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	Contract Identification:
	
	

	
	
	Name of Employer:
	
	

	
	
	Address of Employer:
	
	

	
	
	
	
	

	
	
	Matter in dispute:
	
	

	
	
	
	
	

	
	
	
	
	




[bookmark: _Toc373168038]
Form FIN – 5.1

[bookmark: _Toc124571399]Financial Situation
(to be completed by Main Contractor or by each JV Partner)

	[bookmark: _Toc373138106][bookmark: _Toc373168039]Applicant’s Legal Name:
	
	[bookmark: _Toc373138107][bookmark: _Toc373168040]Date:
	

	
[bookmark: _Toc373138108][bookmark: _Toc373168041]Project:  CONSTRUCTION OF D LINE TSE PUMPING STATION & TRANSMISSION 
               MAIN - CP762

	
	[bookmark: _Toc373138109][bookmark: _Toc373168042]Page
	
	[bookmark: _Toc373138110][bookmark: _Toc373168043]of
	
	[bookmark: _Toc373138111][bookmark: _Toc373168044]Pages

	Use a separate sheet for each partner



	Financial Information in QAR

	
	Year 2015
	Year 2016
	Year 2017
	Average

	Total Assets (TA)
	
	
	
	

	Total Liabilities (TL)
	
	
	
	

	Net Worth (NW)
	
	
	
	

	Accounts Receivable (AR)
	
	
	
	

	Current Assets (CA)
	
	
	
	

	Current Liabilities (CL)
	
	
	
	

	Total Revenue (TR)
	
	
	
	

	Operating Profit (EBIT)
	
	
	
	

	Net Revenue (NR)
	
	
	
	

	Current Assets/Current Liabilities(Current Ratio)
	
	
	
	

	Operating Profit/Total Revenue (Profit Margin)
	
	
	
	

	Total Revenue/Total Assets (Return on Assets)
	
	
	
	

	Total Liabilities/Total Assets (Debt Ratio)
	
	
	
	




Year 2017 – If Audited accounts are not yet available, provisional data may be used and the audited accounts submitted with the tender, if selected.








Attached are copies of independently audited financial statements (balance sheets, including all related notes, and income statements) for the years required above complying with the following conditions:
a) Must reflect the financial situation of the Applicant or party to a JV, and not sister or parent companies;
b) Historic financial statements must be audited by a certified accountant;
c) Historic financial statements must be complete, including all notes to the independently audited financial statements;
d) [bookmark: _Ref315534331]Historic financial statements must correspond to accounting periods already completed and independently audited (no statements for partial periods shall be requested or accepted);
e) Note that in the case of a JV, the evaluation committee will take into consideration the individual financial standing of all JV Partners and the potential percentage of the joint venture they shall be undertaking.
Attached Additional Information:

	· 
	[bookmark: _Toc373138112][bookmark: _Toc373168045]Auditor’s name, address and fax number

	· 
	[bookmark: _Toc373138113][bookmark: _Toc373168046]Financing agency’s (if any) name, address and fax number.

	· 
	[bookmark: _Toc373138114][bookmark: _Toc373168047]Backlog of works, similar to that being proposed, at the end of the last three (3) years and status to date.

	· 
	[bookmark: _Toc373138115][bookmark: _Toc373168048]Bank guarantees issued and credit limits in the last three (3) years and status to date


* Based on the following exchange rates 
	Currency
	Sum
	Equivalent in Qatari Riyals

	British Pound
	£1
	

	Euro
	€1
	

	US Dollar
	$1
	




[bookmark: _Toc373168049]Form FIN – 5.2
[bookmark: _Toc124571400]
Average Annual Turnover
(to be completed by Main Contractor or by EACH JV Partner)

	[bookmark: _Toc373138117][bookmark: _Toc373168050]Applicant’s Legal Name:
	
	[bookmark: _Toc373138118][bookmark: _Toc373168051]Date:
	

	
[bookmark: _Toc373138119][bookmark: _Toc373168052]Project:  CONSTRUCTION OF D LINE TSE PUMPING STATION & TRANSMISSION 
               MAIN - CP762

	
	[bookmark: _Toc373138120][bookmark: _Toc373168053]Page
	
	[bookmark: _Toc373138121][bookmark: _Toc373168054]of
	
	[bookmark: _Toc373138122][bookmark: _Toc373168055]Pages


[bookmark: _Toc318005955][bookmark: _Toc318006445]
	Average Annual Turnover Data in the State of Qatar (to be completed by individual companies of Qatar JV Partner)

	Year
	Amount and Currency
	QAR equivalent

	[bookmark: _Toc373138124][bookmark: _Toc373168057]2015
	
	

	[bookmark: _Toc373138125][bookmark: _Toc373168058]2016
	
	

	[bookmark: _Toc373138126][bookmark: _Toc373168059]2017
	
	

	Average Annual Turnover Data International (To be completed by Non Qatari JV Partner)

	Year
	Amount and Currency
	QAR equivalent

	[bookmark: _Toc373138128][bookmark: _Toc373168061]2015
	
	

	[bookmark: _Toc373138129][bookmark: _Toc373168062]2016
	
	

	[bookmark: _Toc373138130][bookmark: _Toc373168063]2017
	
	



*Average annual turnover calculated as total certified payments received for work in progress or completed, divided by the number of years specified in Item 5.1 of Compliance Table in Section III, Subsection B of Qualification Criteria. Both International Turnover and Local Qatar Turnover should be provided if applicable. International Turnover should be based on the exchange rates in the following table.

	Currency
	Sum
	Equivalent in Qatari Riyals

	British Pound
	£1
	

	Euro
	€1
	

	US Dollar
	$1
	




[bookmark: _Toc373168064]


Form FIN – 5.3

Current Contract Commitments / Works in Progress
(to be completed by Main Contractor or by EACH JV Partner)

The Applicant, and each member of a joint venture or other consortium, must fill in this form, providing information on their current contract commitments, or for which a letter of intent or acceptance has been received, or for contracts approaching completion, but for which an unqualified, full completion certificate has yet to be issued.

	Name of Contract
	Employer, contact address/tel/fax[footnoteRef:1] [1:  The Authority reserves the right to contact this person or any other person for a reference check ] 

	Value of outstanding work (current QAR equivalent)
	Estimated completion date
	Average monthly invoicing over last six (6) months
(QAR/month)

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	etc. 
	
	
	
	







[bookmark: _Toc304902249][bookmark: _Toc304981570][bookmark: _Toc304981733][bookmark: _Toc365456989]
[bookmark: _Toc373168065][bookmark: _Toc304902277][bookmark: _Toc304981598][bookmark: _Toc304981761][bookmark: _Toc365457047][bookmark: _Toc124570047]Form EXP – 6.1
[bookmark: _Toc124571401]
General Experience 
(to be completed by Main Contractor or by the JV)

	[bookmark: _Toc373138133][bookmark: _Toc373168066]Applicant’s Legal Name:
	
	[bookmark: _Toc373138134][bookmark: _Toc373168067]Date:
	

	[bookmark: _Toc373138135][bookmark: _Toc373168068]Project:  CONSTRUCTION OF D LINE TSE PUMPING STATION & TRANSMISSION 
               MAIN - CP762

	
	[bookmark: _Toc373138136][bookmark: _Toc373168069]Page
	
	[bookmark: _Toc373138137][bookmark: _Toc373168070]of
	
	[bookmark: _Toc373138138][bookmark: _Toc373168071]Pages



On a separate page, and using the following format, the Applicant is requested to present his project experience intended to address the requirements set out in Section III, Subsection 6.  The partners of a proposed Joint Venture should provide details of similar contracts undertaken by any of the Joint Venture partners.  The value should be based on the currencies of the contracts converted into Qatar Riyals, at the rates given in Form FIN – 5.1.  The information is to be summarised for each project being submitted by the Applicant to fulfil the requirements of this criterion.

	1.
	Name & Number (if applicable of Contract)
	

	2.
	Location (Country, State, Region, etc.)
	

	3.
	Name of Employer
	

	4.
	Employer Representative (provide full contact information)
	

	5.
	Employer’s Design Engineer (provide full contact information)
	

	6.
	Nature of works and special features relevant to the package for which the Applicant wishes to prequalify
	

	7.
	Contract Role (check one)

	
	
	Sole Contractor
	
	Management Contractor

	
	
	Partner in a Joint Venture
	
	Sub Contract

	8.
	Type of Contract (check one)

	
	
	Design- build
	
	Design-build-operate

	
	
	Design-build-operate-Maintain
	
	Other

	9.
	(a) Total contract value (b) your subcontract value (c) your partner share in JV value (in Qatari Riyals at the rates given on Application Form FIN 5.1)

	
	(a)
	(b)
	(c)

	10.
	For sole/main contractors, indicate the approximate Qatari Riyal amount and nature of substantial work (more than 20 percent in contract value) undertaken by subcontract, if any.

	
	

	11.
	Final Contract Cost
	

	12.
	Date of Award
	
	Contract Duration
	

	13.
	Actual Date of Completion 
	

	14.
	Completed on Schedule (if not, explain)
	

	15.
	Number & Category of Staff Engaged on Project

	
	Number
	Category

	
	
	

	
	
	

	16.
	Project Description (to include relevant information to the scope of the project being applied for)









	17.
	Explanation of any difference between the “as awarded” contract value and the contract value at completion, including details of any variations and claims.
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	The organisational structure (chart) should be presented in the form of diagrams with explanatory notes and should:

· Identify key positions
· Identify specific roles and a brief list of responsibilities of each position
· Show lines of authority and reporting relationships
· Identify key positions to be held by each JV partner (if applicable)
· Identify key skills, qualifications, experience for each position

Note: Organisational Structure (Chart) and the above required information/details should be limited to two (2) A4 sheets.
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The following positions are deemed essential to project implementation, Applicants should provide the names of at least two (2) candidates qualified to meet the specified requirements stated for each position applicable to the construction package covered by the Application.  The data on their experience should be supplied in separate sheets using one Form EXP – 7.3 per person.
	Position
	Years of Experience

	
	Total
	In Similar Works
	As Manager or Technical Lead (as appropriate) of Similar Works
	Experience in the Gulf

	Project Director
	
	
	
	

	Health, Safety & Environment System Manager
	
	
	
	

	Quality Control System Manager
	
	
	
	

	Site based Project Manager
	
	
	
	

	Stakeholder Manager
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	Position
	Candidate

	
		Prime	  Alternate

	Candidate Information
	Name of Candidate
	Date of Birth

	
	
	

	
	Education
	Nationality

	
	
	

	
	Total Years of Experience
	Languages

	
	
	

	
	Membership in Recognised International Organisations/Institutions

	
	

	
	Professional Key Qualifications & Experience
(Included detailed relevant project experience to include name & location of project, client and representative contact information, type of contract, contract value, role in project, period of project, date of completion, and relevant technical details to demonstrate similar nature of experience to scope of package in accordance with the requirements of Part 2 Section) 

	
	

	Present Employment
	Name of Employer
	

	
	Address of Employer
	

	
	
	

	
	
	

	
	Telephone
	

	
	Fax
	

	
	Email
	

	
	Job Title of Candidate
	

	
	Years with Present Employer
	

	
	Contact (manager / personnel officer)
	





	Employment Record
	Summarise professional experience over the last 10 year in reverse chronological order. Indicate particular technical and managerial experience relevant to the relevant construction package.  Information to include:

	
	From/To
	

	
	Company & Position
	

	
	Project Name
	

	
	Relevant Experience

	
	

	
	

	
	

	
	

	
	

	Certification
I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe me, my qualifications and my experience.

(Signature of staff member and authorized Representative of the firm)



	Staff Member Name:
	
	Signature:
	
	

	Representative of Firm:
	
	Signature:
	
	

	Date:
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Health, Safety and Environment
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	Health Safety & Environment Criteria
(Please Tick Each Box as Appropriate)
	Yes
	No

	1
	Is your company Safety Management System (SMS) certified to OHSAS 18001:2007? If ‘yes’ provide a copy of your current certificate. 
	
	

	2
	If the answer to Question 1 is no, describe on a separate sheet your current safety management system and plan including any future plans to achieve certification. (Maximum 200 words). 
	
	

	3
	Is your company Environment Management System certified to ISO 14001:2004? If ‘yes’ provide a copy of your current certificate.
	
	

	4
	If the answer to Question 3 is no, describe on a separate sheet your current Environment management system including any future plans to achieve certification. (Maximum 200 words). 
	
	

	5
	Does your company have personnel assigned the responsibility of HSE at the corporate level? 
	
	

	6
	Does your company have personnel assigned the responsibility of HSE at the project/site level? 
	
	

	7
	Does your company provide adequate personal protective equipment, induction training for new starters, tool-box talks, inspection, maintenance and replacement?
	
	

	8
	Do you always have trained First-aiders on construction sites and keep documented medical records?
	
	

	9
	Does your company have a process for identifying hazards and assessing/managing risks associated with identified hazards?  
	
	

	10
	Describe on a separate sheet detailed descriptions of site welfare facilities you would expect to provide on the project being applied for? (Maximum 200 words).
	
	







	11
	Please provide the following safety performance data: 

	
	
	2017
	2016
	2015

	
	Fatalities
	
	
	

	
	Lost Time Injuries (LTI) (>3 days)
	
	
	

	
	Total hours worked
	
	
	

	
	Accident Frequency Rate (AFR) *
	
	
	

	
	Medical Treatment Injuries
	
	
	

	
	Prosecuted for any HSE related offences
	
	
	

	
	Prohibition or improvement notices by an enforcement authority
	
	
	

	
	*Accident Frequency Rate (AFR) = (Total of LTI >3 days) divided by (the total hours worked) divided by (100,000).
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	Question
	Quality Management Criteria
(Please Tick Each Box as Appropriate)
	Yes
	No

	1
	Is your company Quality Management System (QMS) certified to BS EN ISO 9001:2008? If ‘yes’ provide a copy of your certificate.
	
	

	2
	If the answer to Question 1 is no, describe on a separate sheet your current Quality Management System and plan including any future plans to achieve certification.  (Maximum 200 words).
	
	

	3
	Does your company provide technical training and or certification for your work force?
	
	

	4
	Does your company provide job specific Quality training to your employees?
	
	

	5
	Does your company have a process to control and monitor the quality of your workmanship?
	
	

	6
	Does your company have a process to control and monitor the quality of your construction materials?
	
	

	7
	Does your company have a process to control and monitor the quality of your equipment and plant?
	
	

	8
	Does your company have a process to control and monitor the quality of your subcontractor’s performance?
	
	

	9
	Does your company have a system where knowledge, skills and experience gained by individuals is disseminated, shared and redeployed?
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	1.
	How many employees do you directly employ currently who are located in the State of Qatar?
	

	2.
	How many employees do you directly employ currently who are located in GCC countries?
	

	3.
	How many employees do you directly employ currently who are located internationally?
	

	4.
	How many staff do you employ in Qatar at each grade, relevant to the work that is the subject of this application?

	
	Management
	
	Professional
	

	
	Administrative / Clerical
	
	Construction Supervisors
	

	
	Skilled Trade Operatives
	
	Plant Operators
	

	
	General Labour
	
	Others
	

	
	
	
	Total
	

	1.
	Briefly describe your company’s material procurement process and explain how you will manage your supply chain to ensure security of supply both in terms of price and quantity. (Maximum of 200 words)

	
	












	2.
	Please indicate the major construction plant and equipment (both fixed and mobile) currently in the company’s ownership (no more than 20 entries)

	
	
	Plant & Equipment Type
	Total Number of Units Owned
	No. currently located in Qatar
	No. currently located in GCC
	No. currently located internationally

	
	1.
	
	
	
	
	

	
	2.
	
	
	
	
	

	
	3.
	
	
	
	
	

	
	4.
	
	
	
	
	

	
	5.
	
	
	
	
	

	
	6.
	
	
	
	
	

	
	7.
	
	
	
	
	

	
	8.
	
	
	
	
	

	
	9.
	
	
	
	
	

	
	10.
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This section will examine the Applicant’s management approach associated with delivering projects of similar nature to the contract for D Line TSE PS & Transmission Main Project being applied for. This section must be answered having given due consideration to the scope of works. 

	1.
	The Authority intends to establish and implement industry best practices for health, safety and welfare on full scope under this Contract to better protect both the workers on site and the public as a whole. Please summarise your organisational approach and explain how your Health, Safety policies, systems, and procedures will align with and contribute to the achievement of the Authority objectives for the D Line TSE PS & Transmission Main Project for which the Applicant is applying. (Minimum of 200 words)

	
	










	2.
	How does the Applicant intend to manage the health, safety and welfare of its domestic subcontractors and supply chain for this Contract. (Minimum of 200 words)

	
	










	3.
	Please describe how Applicant’s approach to undertaking initiatives to improve workforce safety culture and provide examples of the outcomes achieved where similar initiatives have been implemented. (Minimum of 200 words)

	
	











	4.
	The Authority intends to establish and implement industry best practices for quality on project under this Contract that minimise defects and create a right first time culture.  Please summarise your organisational approach and describe how your quality policies, systems, and procedures will align with Authority objectives and assure that a quality product is being delivered under this Contract. (Minimum of 200 words)

	
	









	5.
	Please describe your organisational approach to achieving sustainability in construction.  What specific measures would you employ to embed best environmental management practices for this Contract. (Minimum of 200 words)

	
	













	6.
	Please describe your organisational approach to stakeholder liaison.  How will you ensure that all those affected by your construction work are consulted and informed? Describe the key measures you will take to minimise disruption to public and address any public complaints.  (Minimum of 200 words)

	
	












	7.
	Please describe how you will manage the physical and organisational logistics for providing the necessary resources (labour, plant, equipment, and materials) for this Contract for which the Applicant is applying.  Given the number of projects and programmes planned in Qatar during the timeframe of this Programme, describe how your logistics program will be mobilised and implemented. (Minimum of 200 words)

	
	









	8.
	Please identify the top five (5) key risks in relation to this Contract for which the Applicant is applying and describe how you will manage and mitigate those risks. (Minimum of 200 words)

	
	












	9.
	Please describe the legacy the Applicant intends to leave upon completion of this Contract. (Minimum of 200 words)

	
	










	10.
	Describe the management processes and reports for document management, contract management, scheduling, cost management, etc. that the Applicant plans to use on this Contract. (Minimum of 200 words)

	
	











         57

